REPUBLIC OF CAMEROON
PEACE - WORK - FATHERLAND

SasEERRNNNNNS

NORTH WEST REGION

SRttt snnRAT

NGOKETUNJIA DIVISION

Sesssssssre

NDOP COUNCR

SRNENRIRRIIRES

REPUBLIQUE DU CAMEROUN
PAILX - TRAVAIL - PATRIE

assssrvesssss

REGION DE NORD OUVEST

CLTEE R L L LA

DEPARTEMENT DE NGOKETUNJIA

Sssssnsresass

COMMUNE DE NDOP

CLL L LA

PROJECT OWNER:
THE MAYOR OF NDOP COUNCIL
CONTRACTING AUTHORITY:
THE MAYOR OF NDOP COUNCIL
TENDERS BOARD:
NDOP COINCIL INTERNAL TENDERS BOARD

TENDER DOCUMENTS

G OPEN NATIONAL INVITATION TO TENDER N°.../ONIT/MINDDEVEL/ \
FEICOM /NC/NCITB/2024 of....L ./04/ 2024 THROUGH THE EMERGENCY
PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED STREET
LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP COUNCIL,
NGOKETUNJIA DIVISION OF THE NORTH WEST REGION

& >,

. Bid Bond | Tender Fee
Lot | Subject Locality FCFA FCFA
the construction of 100 solor powered street
1 liohts NDOP 2 700 000 100 000

FUNDING : FEICOM/NDOP COUNCIL 2024 BUDGET

IMPUTATION f1eeeeecsssssssssssssssssssssssssssssssanssssssssssssessssessssesssassssnssssassens




INVITATION AND REQUIREMENTS YO TENDER

CONTENT

Document No. 1: Tender notice

Document No. 2: General Regulations of the invitation to tender (GRIT)
Document No. 3: Special Regulations of the invitation to tender (SRIT)
Document No. 4: Special Administrative Conditions (SAC)

Document No. 5: Special Technical Conditions (STC)

Document No. é: Schedule of unit prices

Document No. 7: Bill of quentities and estimates (8QCE).

Document No. 8: The sub-detall of prices

Document No. 9: Model contract

Document No. 10: Model documents 1o be used by bidders

Document No. 11: List of banking establishments end financial bodies outhorised to issue bonds for public
contracts




The tender notice in English ond French furnishes information which the potenticl candidates may
need to present any bid. Besides the essential information contained in the Tender File, it must
indicate ony important criteria used for the qualification of condidates.

The information contained therein must be in accordance with that of the rest of the Tender File ond
in porticular with that featuring in the Special Regulations of the Invitation to Tender.
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1. Subject of the invitation to tender:

Within the framework of the Funding Agreement No. / FEICOM/DG/CA)/DCC/2023 between
FEICOM and NDOP  Coundil for the execution of the Public Investment Budget of the 2024
financial year, the Contracting Authority, the Mayor of NDOP Council, hereby launches an open
national invitation to tender through the emergency procedure for the construction of 100 Solar
Powered Street Lights In Some Major Streets in NDOP  town, NDOP Council, NGOKETUNIJIA
Division of the North West Region

2. Nature of works:
The works comprise notably: the construction of 100 single solar powered street lights by realising the
following tasks

Preliminary works include the cdlearing, cutting, leveling, mobilization, implantation, and planting of work sign
post ot the work site;

These streetlomps consist of

A single onchoring base in reinforced concrete of dimension 80*80*E0cm carrying o steel pole,

A photovoltaic monocrystaliine module of 300 watts,

A LED lamp of 93 watts,

A lithium-lon type battery of 300Ah/24V for a lifespan of 06 years minimum,

A twilight regulator and dimmer of lighting intensity of 154/24V,

Supply ond install imported Galvonized and powder coated steel pipe of 7 meters sized to match
the LED lighting output.

3. Execution deadline:

The moximum decadline provided by the Project Owner or Controcting Authority for the execution of the works
forming the subject of this lnvitation to tender is seven (04) months, as from the date of notification of the
contracior by the control engineer 10 start work,

4. Lots
The works cre divided into one lot.

5. Estimated cost
The estimated cost after preliminary studies stonds ot 135 000 000 (One hundred and thirty five million)
FCFA coll taxes inclusive.

6. Participation and origin

Participation Is opened under the same conditions to all Cameroonion

Companies ond business concerns that have proven experience in the field of NGOKETUNJIA Iding
construction and civil engineering in general end who are not in aperiod of suspension by the outhority in
charge of public controcts.

7. Financing

The said works shall be finonced jointly as per the convention signed between FEICOM and NDOP  Council
assigned to the Mayor NDOP Council o3 Authorising Officer with the budgets of 2024 assigned to the
Mayor in the Funding Agreement No.__IFElCOM/DGICAJ[DCCﬁOQ:!..
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8. Bid bond

Each bidder must include in his/her cdministrative documents, a bid bond that respects the models of this
tender file, issued by a first-rate banking establishment opproved by the Ministry in charge of finance, (see
list in document No. 12 of this tender file), of an emount of 2 700 000 (two million seven hundred
thousand) FCFA, valid for thirty (30) days os from the date of validity of the offers. Bid bonds for
unsuccessful bidders shall be withdrawn not later then fifteen (15) days after the awerd of the contract end
those of successful bidders shall be retained until the required performance guarantee for good execution is
provided.

9. Consultation of tender file:

The tender file may be consulted during working hours ot the NDOP Council office for Award of
contracts ond tek: 677 62 25 01.

10.  Acquisition of tender file:

The tender file may be ocquired from the NDOP Council office for Award of contracts, tel: 677 62 2501,
vpon presentation of o non-refundable Ireasury receipt (payable of theTreasury of the NDOP Council) of
One hundred thousand (100 000) FCFA. Such o receipt shall identify the Payer as representing the
company that wonts to participate in the tender.

11, Submission of bids:

ond presented in seven (07) copies including the original and six (06) copies marked as such. These shall be
submitted in one secled pack containing three (3) envelopes; (A: Administrative file, B: Technical file, C:
Financicl file). The secled pack shall bear no information on the enterprise, and should reach the NDOP
Council, Contracts Award Service, not later then (See schedule below), and should carry the inscription:

“To be opened only during the bid-opening session”
In cose of any ombiguities or differences, only the original shall be considered cuthentic.

12, Admissibility of bids

Under penalty of being rejected, only originals or true coples certified by the iswing service or
odministrative outhorities must imperatively be produced in accordance with the Special Regulations of the
invitation to tender.
They must obligaterily be not older than three (3) months preceding the date of submission of bids or may
be established after the signature of the tender notice.
Any bid not in compliance with the prescriptions of the Tender File shall be declared inodmissible. This
refers especiclly to the cbsence of o bid bond issued by o first-rate bank opproved by the Minister in
charge of Finance., .

13. Opening of bids: 1 = /,, )
The opening of the bids in one phase shall be done on |\ [ S -'l-LU et 11 am prompt in the
conference hall of the NDOP council by the competent tender boord. Only bidders may aottend or be




The THE MAYOR
NDOP COUNCIL

R
T; + Atch Danie (:B(lcnfj}»

| DRTHOPAEDIC

el f'f"‘
PHD) I SL RGER [LE MAIRE

"l'-E W .YOR




14.  Evaluation criteria

The evaluation of bids shall be carried out in three stoges:

1" Stage : verification of the conformity of each edministrative document ;
2*Stage 1 Evoluation technical bids ;

3 Stoge: Analyses of Financial bids.

The criteria of evaluation shall be as follows:

14.1-Eliminatory criteria

Eliminatory eriteria fix the minimum conditions fo be fulfilled before being admitted for evaluation according
to the essential criteric. The 'non-mspod of these criteria leads to the rejection of the bid made by the
bidder. :
They refer especiolly to:
¢ Absence of bid bond
False declaration or forged document
Non complionce with major technical specifications (to be listed)
Non respect of 80% of essential criteria
Absence of quantified unit price
A bid with external envelopecarrying o sign or mark leading to the identification of the
bidder
Non compliance with the model bid
¢ Deadline for delivery higher than prescribed
¢ Incomplete financial file

b 2 i 4
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14.2. Main Qualification criteria:

Essenticl criteria are those that are primordial or key in the judgment of the technical and finoncial copacity
of condidates to execute the works forming the subject of the invitation to tender. They must be determined
in relation to the nature end content of the works to be executed.

Indicatively, the criterio related to the qualification of candidates will be on:
¢ Finandal situation;
¢ Experience;
¢ Personnel;
¢ Equipment,
15. Award
The jobbing order shall be awarded to the bidder whose bid is in conformity to the dispositions of the

tender file and on the basis of the lowest bid and technicol quality, confer article 33 of the public contracts
code.

16.  Validity of bids
The bidders shall remain committed 1o their offers during o period of (ninety) 90 days from the deadline set
for the submission of bids.

17. Complementary information
Complementary technical information may be obtained every day during working hours from the NDOP
Council, Contracts Award Service, tel: 677 185523.
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1. Objet de I'Appel d'Offres

Dans le codre de la convention No._/FEICOM/DG/CAJ/DCC/m3 entre le FEICOM et la Commune de
NDOP pour I'exécution du Budget du FEICOM 2024, I'Authorite Contractant, le Maire de lao Commune de
NDOP lonce un AVIS D'APPEL D'OFFRES NATIONAL OUVERT N°®..../ AONO / MINDDEVEL /
CN/CIPMN/2024 DU.../04/2024 PAR LA PROCEDURE D'URGENCE POUR LA CONSTRUCTION DE 100
LAMPADAIRES SOLAIRES DANS CERTAINES RUES PRINCIPALES DANS LA VILLE DE NDOP, LA COMMUNE DE
NDOP DEPARTMENT DE NGOKETUNJIA, REGION DU NORD-OQUEST.

2. Consistance des travaux

les fravoux comprennent notamment : la construction de 100 lompadaires solaires dons certaines rues
principales et carrefours en réalisant les t&ches suivantes

les travoux préliminaires comprennent le débroussaillage, lo coupe, le nivellement, lo mobilisation,
limplantation et llinstallotion des potecux indicateurs de travoux sur le chantier ;

Ces lompodaires sont constitués de

1. Un socle d'ancrage unique en béton armé de dimension 80*80*80cm portant un potecu en ocier
2. Un module photovoltaique monocristollin de 300 watts

3. Une lampe LED de 93 wotts

4. Une batterie de type lithium-ion de 300Ah/24V pour une durée de vie de 06 ens minimum

3. Un régulateur et variateur d'intensité lumineuse de 154/24 v,

6. Fournir et installer des luyoux en acier galvonisés et enduits de poudre importés de 7 métres,
dimensionnés pour correspondre & la puissance d' éclairage LED..

3. Délais d'exécution

le délai global d'exécution des travoux est de sept (04) mois calendaires par lot. Ce délai
comprend les périodes des plules, toutes les intempéries et sjétions diverses et court & compter de la date
de notification de I'ordre de service de commencer les travoux.

4. Allotissement
Les travoux sont regroupés dans un unique lot.

3. Colt prévisionnel
le colt prévisionne! de l'opération & I'issue des études préalables est de 135 000 000 (cent trente cing
millions) FCFA.
6. Participation et origine

Lo participation est ouverte & I'égalité de conditions & toutes les sociétés et entreprises de droits
camerounais ayant une expérience avérée dons le domaine des batiments et du génie civil en général et
non-pas exclue par ARMP,

7. Financement

Les travoux, objet du présent oppel d'offres sont finoncés conjointement par les Budgets de FEICOM
est la Commune de NDOP ov titre de I'exercice 2024 assigné ou Maire de la commune de NDOP, dans lo
convention No.—jFEICOMIDG/CAJ/DCC/QOQ.‘l..

8. Cautionnement provisoire
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les offres devront éire occompognées d'un coutionnement provisoire (garontie bonccire de
soumission) établi, selon le modéle indiqué dans le dessier d'Appel d'Offres, par un établissement bancaire
ogrée par le Ministére des Finances et d'un montant de 2 700 000 (Deux millions sept cent mille) FCFA.

Le coutionnement provisoire sera libéré d'office ou plus tard trente (30) jours oprés I'expiration de
la validité des offres pour les soumissionnaires n'ayant pas é1é retenus. Dons le cas oU le soumissionnaire est
ottributoire de la lettre commande, le cautionnement provisoire sero libéré oprés constitution du
coutionnement définitif.

9. Consultation du Dossier d'Appeld'Offres

Le dossier d'appel d'offres peut étre consulté oux heures ouvrables & la au bureau de Passation
des Marchés de lo Commune de NDOP, tel : 677 622501,

10.  Acquisition du Dossier d'Appeld'Offres

Le dossier d'cppel d'offres peut &tre obtenu cux heures ouvrables ouprés de la Commune de
NDOP, ou bureou de Marchés Public, tel : 677 62 25 01 sur présentation d'une quittance de versement
d'une somme non remboursable de Cenfe mille (100 000) francs CFA ou Trésor Public (Trésorerie de lo
Commune de NDOP). Cette quittance devra identifier le payeur comme rerésentant l'entreprise désireuse
de participer & I'Appel d'Offres.

11.  Remise des offres:

Choque offre rédigée en frangals ou en anglais en sept (07) exemplaires dont l'original et six (06) coples
marguées comme tels, devra parvenir ou Service des marchés des infrostructures, ou plus tard (voire I'emploi
si oprés), et devra porter la mention :

AVIS D'APPEL D'OFFRES NATIONAL OUVERT N.,n’-/ AONO / MINDDEVEL / CN/CIPMN/2024
pU.l../04/2024 PAR LA PROCEDURE D'URGENCE POUR LA CONSTRUCTION DE 100 LAMPADAIRES
SOLAIRES DANS CERTAINES RUES PRINCIPALES DANS LA VILLE DE NDOP, LA COMMUNE DE NDOP

DEPARTMENT DE NGOKETUNJIA, REGION DU NORD-OUEST.
« A n'ouvrir qu'en séance de dépovillement »

Les offres parvenues opreés les dates et heure limites de dépdt des offres ne seront pas regues.
12.  Recevabilité des offres

Les offres ne respectant pos le mode de séparation de I'offre finonciére des offres odministratives et
techniques seront irrecevables.

Touteoffre noconformecux prescriptions du présent avis et du Dossier d'Appel d'Offres sera
déclarée irrecevable. Notamment I'cbsence de lo coutionde soumission délivriée par une banque de
premier ordre agréée por le Ministére chargé des Finances, valable pendant 30 jours au-deléd du délai de
validité des offres.

Sous peine de rejet, les outres piéces odminlstrollveueqvlsosdevton!ﬂreknpéroﬂvemn’produhn
mrlgbouxooencopiomrﬁfibcwonfomsporh service émetteur ou une ovtorité administrative, datont de
moins de trois (03) mois et valide le jour de 'ouverture des plis.

13.  Ouverture des plis

Uouverture des offres cura liev en un temps le ! : \, L2 {,'-7‘ < 3 11 heures précises dons la salle de
conférence de la Commune de NDOP par la Commission de Possation des marchés Compétente en
présence des soumissionnaires
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Seuls les soumissionnaires peuvent cisister & cette séance d'ouverture ou s'y faire représenter par
une personne de leur choix ayent une parfaite connaissance du dossier et mandater & cet effet.

14.  Critéres d'évaluation

L'évoluation des offres se fera en trols (03) éropes :
7 1% étope : Vérification de la conformité du dossier odministratif de chaque soumissionnaire ;
7 2% étope : Evaluation des offres techniques ;
» 3% étape : Analyse des offres financléres.

Les critéres d'évaluction des offres sont les suivants ;
14.1-Critéres éliminatoires

Les critéres éliminatoires fixent los conditions minimales & remplir pour &tre odmis & I'évaluation suivant les
citernes essentielles. Le non-respect de ces critéres entraine le rejet de I'offre du soumissionnaire.
Il s'agit notamment :
¢ Absence de lo coution de soumission,
Fousse déclaration ou pléce folsifide,
Non-conformité aux spécifications techniques majeures (& lister),
Le non-respect de B0% des criteres essentiels
Absence d'un prix unitaire quantifié,
Offre dont lenveloppe extérieure porte des mentions permettont de reconnaitre le
sumissionnaire
Non-conformité du modéle de soumission,
Delol d'execution superieur a celui precrit

¢ Offres finonciere incomplete
14.2  Critéres essentiels
U'évaluation sera faite sur la base des critéres techniques prédéfinis pour une note globale de 100 points,
Ces critéres ont été groupés par rubriques ainsi qu'il suit 4

* Caopocité financiére;
Références de I'entreprise;

* Qualité du personnel postulé;

* Moyenslogistiques/equipment;

* Méthodologie/Organisation des travoux;
15.  Attribution

Lo lettre commande sera attribuera ou soumissionnaire dont I'offre est conforme pour 'essentiel cux
dispositions du Dossler d’Appel d'Offres, et qui o présenté I'offre évoluée lo moins-disant et
techniquement qualifiée, conformément & l'article 33 du Code des lettre commandes Publics.

16.  Durée de validité des offres

Les soumissionnaires restent engagées par leurs offres pendant une période de 60 jours, & compter
de la date limite fixée pour la remise des offres.

* o o0

* o

17.  Renseignements complémentaires
Les renseignements complémentaires peuvent étre obtenus tous les jours aux heures ouvrables ouprés de la
Commune de NDOP, Service des Marchés Public, tel : 677 185523,




. -
-y -

Le Maire
Commune de NDOP
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Note on the General Rules of the Invitation to Tender

The oim of document No. 2 is to provide bidders with the information they may need to prepare their bids in
conformity with the conditions laid down by the rules and regulations in force.

It also gives information regarding the submission of bids, the opening of bids, ond the evaluation of bids
ond the aword of the controct.

This document contains stondard articles that are not to be modified.
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GENERAL RULES OF THE INVITATION TO TENDER

A. General
Article 1: Scope of the tender

1.1 The Mayor of the NDOP Council hereinafter referred to as the Contracting Authority, hereby launches
on invitation to tender for the construction of the works described in the Tender File. The name ond
identification number which formed the subject of the invitation to tender feature in the Special
Regulations of the invitation to tender, Hereafter reference is made to it under the term “works”,

1.2 The bidder retained or the successful bidder must complete the works within the time- limit indicated in
the Special Regulations and which time-limit runs from the date of notification of the Administrative
Order.

1.2 In thisTender File, the terms “Controcting Authority”™ and Delegated Controcting Authority™ are
interchangeable and the term “day™ meons a calender day.

Article 2: Financing

The source of financing of the works forming the subject of thisinvitation to tender shall be specified in the
Special Regulations.

Anrticle 3: Fraud and corruption

3.1 The Centracting Authorityrequires of bidders and controctors the strict respect of rules of professional
ethics during the award and execution of thiscontroct. By virtue of this principle, the Controcting Authority:

a) Defines, within the context of thisclouse, the following expressions in the following manner:

i) Shall be guilty of “corruption™ whoever offers, gives, requests or accepts any gifts in view of influencing
the oction of a public official during the award or execution of thiscontroct;

ii) Is involved in “froudulent manoeuvres™ whoever deforms or distorts focts in order 1o influence the award
or execution of thiscontract;

fli) “collusive proctices” mecn any form of ogreement between two or among severcl bidders (whether the
Controcting Authorityis aware or not) cimed ot artificially maintaining the prices of offers ot levels not
corresponding with those which will result from the forces of competition;

iv) And “coercive practices™ mean any form of harm against persons or their property or threats ogainst
them in order to influence their action during the award or execution of o controct.

b) Will reject ony oward proposal if he determines that the proposed successful bidder is directly or
through the intermediary of aon cgent, guilty of corruption or is involved in froudulent monoeuvres,
collusive or coercive proctices for the award of thiscontroct.

Article 4: Candidates allowed to Compete:
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(o) A bidder (including all members of o group of enterprises and all sub-contractors to the bidder) must not
be in o sitvation of conflict of interest,
A bidder shall be judged to be in a situation of conflict of interest if he:

i) is associoted or was associcted In the past with on enterprise (or a subsidiary of thisenterprise) which
provided consultoncy services for the conception, preparation of specifications and other documents used
within the scope of Contracts awarded for this invitation to tender; or

ii) Presents more than one offer within the context of invitation to tender, except outhorised voriants
occording to article 18, where need be; meanwhile, thisdoes not prevent the participation of sub-contractors
in more than one offer.

(¢) The bidder must not have been excluded from bidding for public Controcts.

(d) A Cameroonion public enterprise may paorticipote in the consultation if it can demonstrate thot it is (i)
Legally and financially cutonomous, (i) manoged occording to commercial laws and (iii) not under the direct
supervisory outhority of the Delegated Contracting Authority, Delegated Controcting Authority or his/her
immediate collaborators.

Article 5: Building materials, materials, supplies equipment and outhorised services

5.1: Building materials, the contractor’'s materials, supplies, equipment ond services forming the subject of
thiscontract must originate from countries meeting the criteria of origin defined in the Special Regulations of
the invitation to tender and all expenditure done within the context of thiscontroct shall be limited to the said
Building materials, materials, supplies, equipment ond services.

5.2: Within the meaning of this 5.1 cbove, the term “originate™ shall designate the ploce where the goods
are extrocted, cultivated, produced, monufoctured and from where the services originate.

Article 6: Qualification of bidder
6.1 As on integral part of their offer, bidders must:
(a)submit @ power of attorney making the signatory of the offer bound by the offer; and

(b) Update the information included in their request for pre-qualification which may have changed (or
provide thisinformation, in case of open invitation to tender).

Where necessary, bidders should update the information relating to the following points:

(1) Access to a credit line or availobility of other sources of funding; considering the scope of the services,
the production of recent balonce sheets ond turnovers may be required;

(i) Orders ocquired ond Contracts awarded;

(iii) Pending litigations; and

(iv) Availability of indispensable equipment.

6.2 Bids presented by two or more associated undertakings (joint-contracting) must satisfy the following
conditions:
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(o) The offer must include cll the information listed in article 6{1) above;

(b) The offer and the contract must be signed in @ way that is binding on cll members of the group;

(c) The nature of the group (joint or several) must be specified ond justified with the production of o joint
venture agreement in due form;

(d) The member of the group designated as the representative will represent all the undertakings Vis & Vis

the Contracting Authoritywith regard to the execution of the Controct.

(e) In cose of joint-contracting, the co-contractors shall share the sums which are paid by the Delegated
Controcting Authorityinto a single account; on the other hand, each undertaking is pald in its own account
by the Controcting Authority where it is several co-contracting.

6.3 Bidders must equally present sufficiently detailed proposals to demonstrate that they conform to the
technical specifications end delivery time-limits set in the Special Regulations of the invitation to tender.

6.4 National bidders ond groups of national bidders requesting to benefit from the margin of preference
whose percentage is set ot ten percent (10%) must furnish all the necessary information to prove that they
satisfy the eligibility criteria set in article 32 of the General Regulations of the invitation to tender.

Article 7: Visit of works site

7.1 The bidder is advised to visit and inspect the works site and its environs and obtain by himself and under
his/her own responsibility, all the information which may be necessary for the preparation of the offer end
the execution of the works. The related cost of the visit of the site shall be borne by the bidder.

7.2 The Controcting Authority shall authorise the bidder ond his/her employees or agents to enter the
premises and the lond for the said visit but only on the express condition that the bidder, his/her employees
and ogents free the Delegated Contracting Authority, his/her employees and agents of any responsibility
that may ensve ond indemnify them if necessary and that they shall remain responsible for any deadly or
corporal accident, loss of material damages, costs and fees incurred from thisvisit,

7.3 The Delegated Contracting Authority may orgonise o visit of the site of the works during the
preparatory meeting to estoblishing the offers mentioned in article 19 of the General Regulations of the
invitation to tender.

B. Tender File

Article 8: Content of Tender File

8.1 The Tender file describes the works forming the subject of the contract, sets the consultation procedure of
contractors ond specifies the terms of the controct. Besides the oddendum (oddenda) published in
occordance with artidle 10 of the General Regulations of the invitation to tender, it includes the following

documents:

1. The Tender Notice;
2. The General Regulations of the invitation to tender;
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3. The Special Regulations of the invitation to tender;
4, The Specicl Administrative Conditions;

5. The Special Technical Conditions;

6. The Schedule of Unit Prices

7. The; Bill of Quentities ond Estimates

B. The Sub Detoils of Unit Prices;

9. The Model of Controct

10. The Model Forms

Annex No. 1: Model tender
Annex No. 2: Model Bid Bond
Annex No. 3: Model of Performance Bond (Retention Fund)
Annex No. 4: Declaration Form
Annex No. 5: Model of Start-Off Advance Bond
Annex No. 6: Sub-Unit Price Detall
Annex No.7: Model of Commitment of Availabllity
Annex No. B: Model References of The Enterprise
Annex No. 9: Model Equipment List,
Annex No.10: Key Staff
Annex No: 11 Site Visit Report
11. List of banking establishments and financial bodies opproved by the Ministry in charge of finance
avthorised to issue bonds.

8.2 The bidder must examine all the rules, forms, conditions and specifications contained in the Tender File, It
Is up to him to furnish all the information requested and prepare on offer in conformity with all espects of
the said file. Any inadequacy may lead to o rejection of his/her offer.

Article 9: Clarifications on the Tender File

9.1 Any bidder who wants 1o obtain clarifications on the Tender File may request them from the Controcting
Authorityin writing or by electronic mail (fox or e-mail) ot the Controcting Authority's oddress indicated in
the Special Regulations of the invitation to tender. The Contracting Authorityreplies in writing to any request
for clarification received at least fourteen (14) days prior to the deadline for the submission of offers.

A copy of the Contracting Authority's response, indicating the question posed but not mentioning the outhor,
is addressed to oll bidders who bought o Tender File.

9.2 Between the publication of the tender notice and the opening of bids, cny bidder who feels aggrieved
in the public Contracts award procedure may lodge a complaint to the Controcting Authority.

9.3 The complaint must be addressed to the Controcting Authorityor Delegated Controcting Authoritywith
coples 1o the body in charge of the regulation of public Contracts and the chairperson of the Tenders Board.
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It must reach the Delegated Contracting Authorityor Delegated Controcting Authority not later than fourteen
(14) doys before the opening of bids.

9.4 The Controcting Authorityor Delegated Controcting Authorityhas five (5) days to react. A copy of the
reaction shall be forwarded to the body in charge of the regulation of public Controcts.

Article 10: Amendment of the Tender File

10.1The Contracting Authoritymay at any moment, prior to the deadline for the submission of offers and for
ony reason, be it at his/her initictive or in reply to a request for clarification formulated by o bidder,
amend the Tender File by publishing on addendum.

10.2 Any published cddendu m shall be on integral part of the Tender File, in occordance with article 8.1 of
the General Regulations of the invitation to tender and must be communicated in writing or mode known to
cll bidders who bought the Tender File. The latter must acknowledge receipt of the cddendao in writing to
the Controcting Authority.

10.3 In order to give bidders sufficient time to take occount of the addendu m in the preparation of their
offers, the Contracting Authoritymay postpone as is necessary, the deadline for the submission of offers, in
occordance with provisions of article 22 of the General Regulations of the invitation to tender.

C Preparation of offers
Article 11: Tender costs

The candidate shall bear the costs related to the preparation and presentation of his/her offer and the
Controcting Authority shall in no case be responsible for these costs nor pay for them whatever the evolution
or outcome of the invitation to tender procedure.

Article 12: Language of offer

The offer as well as any correspondence ond coll documents concerning the offer exchanged between the
bidder ond the Controcting Authorityshall be written in English or French. Complementary documents ond
the forms provided by the bidder may be written in another language on condition that a precise transiation
into either English or French of the passages concerning the offer is included; in which case for reasons of
interpretation, the translation shall be considered to be outhentic.

Article 13: Constituent documents of the offer

13.1 The offer presented by the bidder shall include the documents detailed in the Special Regulations of
the invitation 1o tender, duly filled and put together in three volumes:

a. YVolume 1: Administrative file

It includes:
i) oll documents attesting that the biddern:
- has subscribed to all declarations provided for by the laws and regulations;



- poid cll toxes, duties, contributions, fees or deductions of whatever nature;
- Is not winding up or boankrupt;
- Is not the subject of on exclusion order or forfeiture provided for by the low in force;

i} The bid bond established in occordance with the provisions of article 17 of the Genercl Regulations of
the invitation to tender;

iii) the written confirmation empowering the signatory of the offer to commit the bidder, in occordance with
the provisions of article 6(1) the General Regulations of invitation to tender.

b. Volume 2: Technical offer
b.1 Information on qualifications

The Special Conditions lists the documents to be furnished by bidders to justify the qualification criteria
mentioned in article 6{1) of the Special Conditions of the invitation 1o tender.

b.2 Methodology

The Specicl Conditions of the invitation to tender specifies the constituent elements of the technical offer of
the bidders especially: o methodological statement on on onalysis of the works ond specifying the
orgonisation and programme which the bidder infends to put in ploce or use 1o execute the works
(installations, schedule, sub-contracting, ottestation of visit of the site, where necessary, efc).

b.3 Proof of acceptance of conditions of the contract

The bidder shall submit duly initialled copies of odministrotive and technical documents relating to the
controct, nomely:

1. The Specicl Administrative Clauses (SAC);

2. The Speciol Technical Clouses (STC).

¢. Volume 3: Financial offer

The Special Conditions specify the elements that will help in justifying the cost of the works, nomely:
1. The signed ond doted original offer prepared occording to the attached model, stamped at the
prevailing rate;

2. The duly filled Unit Price Schedule;

3. The duly filled detailed estimates;

4. The sub-details of prices and/or breckdown of cll-in prices;
5. The projected schedule of payments, where need.

In thisregard, the bidders will use the documents ond models provided in the Tender File, subject to the
provisions of article 17(1) of the General Regulations of the invitation to tender concerning the other
possible forms of guarontees.

13.2. If in occordance with the provisions of the Specicl Regulations of Invitation to Tender, the bidders
present offers for several lots of the same invitation to tender, they could indicate rebates offered in case of
aword of more than one lot.
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Article 14: Offer price

14.1 Except otherwise stated in the Tender File, the amount of the controct shall cover oll the works
described in orticle 1.1 of the General Regulations of the invitation to tender, on the basis of the price
schedule and the detailed bill of quontities and estimates presented by the bidder .

14.2 The bidder shall fill the unit prices and totals of oll items on the schedule and bill of quantities and
estimates.

14.3 Subject to contrary provisions provided for in the Specicl Regulations and in the Special Administrative
Conditions, all dues, taxes ond fees paycble by the bidder on grounds of the controct or on any other
ground, thirty (30) days prior to the submission of the offers, shall be included in the prices and in the total
amount of the offer presented by the bidder.

14.4 If a price revision/updating clouse is provided for in the controct, the date of establishment of the
initial price, as well as the price revision/updating conditions for the said price must be specified. This is with
the understanding that any controct of duration less than one (1) year shall not be subject to a price revision.

14.5 All unit prices must be justified by sub-detalls established in occordance with the structure proposed in
onnex B,

Anticle 15: Currency of offer and payment

15.1The omount of the offer shall be entirely made in the national currency (CFA franc). The omount of the
offer, unit prices of the price schedule ond the prices of the bill of quantities ond estimates are completely
made in the CFA francs.

Anrticle 16: Validity of offers

16.1 Offers must remain valid during the period stoted in the Specicl Regulations from the date of
submission of the bids fixed by the Contracting Authority, in opplication of article 22 of the Special
Regulations. An offer volid for o shorter period shall be rejected by the Delegated Controcting
Authorityor Controcting Authority as not being in conformity,

16.2 Under exceptional circumstances, the Contracting Authoritymay seek the opproval of bidders to extend
the validity time-limit. The request and the responses that will be given shall be written or by fox. The
validity of the bid bond provided for in crticle 17 of the General Regulations shall equally be extended
for a corresponding duration. A bidder may refuse to extend the validity of his/her offer without losing
his/her bid bond. A bidder who consents 1o an extension shall not be asked to modify his/her offer nor
shall he be cuthorised to do so.

16.3 Where the contract does not include @ price revision clause and that the period of validity of offers is
extended for more thon sixty (60) days, the amounts payable to the bidder retained shall be updoted
by opplication of the formula featuring in the request for extension that the Controcting Authority
cddressed to bidders. The updating period shall run from the date of notification of the controct or the
Administrative Order for start of execution of works by the retoined bidder, as specified in the Special
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Administrative Conditions. The effect of updating shall not be token into occount for purposes of
evaluation,

Anticle 17: Bid bond

17.1 In opplication of article 13 of the General Regulations, the bidder shall furnish a bid bond of the
amount specified in the Special Regulations and which bid bond shall be a full port of his/her offer.

17.2 The bid bond must conform to the model presented in the Tender File; other models may be outhorised
subject to the prior approval of the Contracting Authority. The bid bond will remain valid for thirty
(30) doys beyond the original date set for the volidity of offers or ony other validity time-limit
requested by the Controcting Authority ond occepted by the bidder, in accordance with the provisions
of article 16 (2) of the General Regulations.

17.3 Any offer without an occeptable bid bond shall be rejected by the Tenders Board as not in conformity,
The bid bond of ossociated enterprises must be estoblished in the nome of the group submitting the
offer and mention each member of the cssociated grouping.

17.4 The bid bonds of bidders who cre not retained shall be returned within fifteen (15) days after
publication of the award result,

17.5 The bid bond of the successful bidder shall be released os soon as the latter would have signed the
controct and fumished the required final bond.

17.6 The bid bond may be seized:
a) if the bidder withdraws his/her offer during the period of validity;
b) if the retained bidden:
i) foils in his/her obligation to register the controct in application of article 37 of the Genercl Regulations;
1) fails in his/her obligation to furnish the required final bond in application of orticle 38 of the
General Regulations.

Article 18: Varying proposals of bidders

18.1 Where the works con be executed within variable deadlines, the Special Regulations shall specify
these deadlines and shall indicate the method retained for the evaluation of the completion deadline
proposed by the bidder within the specified decdlines. Offers that propose deadlines beyond those
specified shall be considered as not being in conformity,

18.2 Except In the case mentioned in article 18(3) below, bidders wishing to offer technical varionts must
first assess the basic solution of the Controcting Authorityas described in the Tender File ond furnish in
addition all the information which the Controcting Authority needs for o complete evaluation of the
proposed variont, including the plans, calculations, technical specifications, sub-details of prices and
proposed construction methods and all other useful information. If necessary, the Controcting Authoritywill
examine only the technical variants of the bidder whose offer conforming with the basic solution has been
evalucted as the lowest bid.

18.3 When according to the Special Regulations the bidders ore authorised, to directly submit the technical
variants for certain parts of the works, these parts of the works must be described in the technical
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specifications. Such variants shall be evaluated occording to their own merit in cccordance with the
provisions of article 31(2) (g) of the General Regulations.

Article 19: Preparatory meeting to the establishment of offers

19.1 Except otherwise stipuloted in the Special Regulations, a bidder may be invited to take port in @
preparatory meeting which will hold ot the date and ploce indicated in the Special Regulations.

19.2 The subject of the preparatory meeting shall be to furnish clarifications and onswer any questions which
may be roised ot thisstage.

19.3 As much as possible, the bidder is requested to submit any question in writing or by telex in o way os
to reach the Contracting Authorityat least one week before the meeting. The Contracting Authoritymay
not reply to questions received lote. In thiscose, the questions ond cnswers shall be tronsmitted
according to the methods set in article 19(4) below.

19.4 The minutes of the meeting, including the text of the questions asked and the replies given, including
questions prepared after the meeting, shall be forwarded immediately to everyone who bought the
Tender File. Any modification of documents of the Tender File listed in article B8 of the General
Regulations which may prove to be necessary ot the end of the preparatory meeting shall be done by
the Delegated Contracting Authorityby publishing an addendum in occordance with the provisions of
article 10 of the General Regulations and not through the minutes of the preparatory meeting.

19.5 The foct that o bidder does not attend o preparatory meeting for the establishment of offers shall not
be o reason for disqualification.

Article 20: Form and signature of offer

20.1 The bidder shall prepare on original of the constituent documents described in article 13 of the
General Regulations in @ volume dearly indicoted “ORIGINAL", In addition, the bidder shall submit the
number required in the Genercl Regulations, bearing “COPY™. In case of discrepancy, the original shall
be considered as outhentic.

20.2 The original and copies of the offer must be typed or written in indelible ink (photocopies shall be
occepted in the case of copies) and shell be signed by the person(s) duly empowered to sign on behalf
of the bidder, in accordance with article 6{1a) or 6(2¢) of the General Regulations, as the case may be.
All the pages of the offer containing clterations or changes must be initialled by the signatory (ies) of
the offer.

20.3 The offer shall bear no modification, suppression or alteration unless such corrections are Initialled by
the signctory (les) of the offer.

D. SUBMISSION OF OFFERS

Article 21: Sealing and marking of offers



21.1 The bidder shall seal the original and each copy of the offer in seporate envelopes (internal
envelopes) by marking on these envelopes “ORIGINAL" ond “COPY", aos the cose may be. The
envelopes shall then be ploced in another envelope which will equally be sealed but which will not give
any indication regarding the identity of the bidder.

21.2 The external and internal envelopes:
o) Shall be oddressed to the Contracting Authorityat the address indicated in the Spedial Regulations;

b) Shall bear the name and Identification number of the project as indicated in the Special Regulations ond
beor the inscription “TO BE OPENED ONLY ON THE DAY AND AT THE TIME FIXED FOR THE OPENING OF
BIDS" s specified in the Special Regulations.

21.3 The internal envelopes should equally carry the name and oddress of the bidder in o way o3 to enable
the Controcting Authorityreturn the sealed offer if it is late in accordance with article 23 of the General
Regulations and to meet the provisions of article 24 of the General Regulations.

21.4 If the external envelope is not secled ond marked os indicated in paragraphs 21(1) end 21(2) cbove,
the Controcting Authorityshall not be responsible if the offer is misploced or opened prematurely.

Article 22: Date and time-limit for submission of offers

22.1 The offers must be received by the Contracting Authorityat the address specified in article 21(2) of the
Special Regulations not later than the date and time stated in the Special Regulations.

22.2 The Controcting Authoritymay, at his/her discretion, postpone the deadline set for the submission of the
offers by publishing on cddendum in occordance with the provisions of article 10 of the General
Regulations. In thiscase, all the rights and obligations of the Contracting Authorityend bidders previously
governed by the initicl date will henceforth be governed by the new date.

Article 23: Late offers

Any offer received by the Controcting Authority beyond the deadline for the submission of offers in
accordance with article 22 of the General Regulations shall be declared late and consequently rejected.

Article 24: Modification, substitution and withdrawal of offers

24.1 A bidder may modify or withdraw his/her offer cfter submitting i1, on condition that the written
notification of the medification or withdrawal is received by the Contracting Authority prior to the end of
the time-limit prescribed for the submission of the offers. The scid notification must be signed by an
cuthorised representative in application of article 20{2) of the General Regulations. The modification or
the corresponding replocement offer must be attoched to the written notification. As the case may be,
the envelopes must bear the Inscription “WITHDRAWAL", ond “REPLACEMENT OFFER" or
“*MODIFICATION",

24.2 The notification of modification or withdrawal should be prepared, sealed, marked end forwarded in
occordonce with the provisions of articde 21 of the General Regulations. The withdrawal may equally be
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notified by telex but should in thiscase be confirmed by a duly signed written notification whose date,
post mark being cuthentic, shall not be posterior to the time-limit set for the submission of offers.

24.3 Offers being requested to be withdrawn in application of article 24(1) shall be returned unopened.

24.4 No offer may be withdrawn during the interval between the submission of offers and the expiry of the
validity of offers specified by the model tender. The withdrawal of an offer by a bidder during
thisinterval may lead to the confiscation of the bid bond in cccordance with the provisions of article
17(6) of the General Regulations.

E. Opening of envelopes and evaluation of offers
Article 25: Opening of envelopes and petitions

25.1 The competent Tenders Board shall open the envelopes in a single phase and in the presence of the
representatives of bidders who wish to ottend ot the date, time and oddress specified in the Special
Regulations. Representatives of bidders shall sign a register ottesting to their presence.

25.2 Firstly, envelopes marked “withdrawal” shall be opened and the contents announced to the hearing of
everyone, while the envelope containing the corresponding offer sholl be returned to the bidder
unopened. Withdrawal shall be allowed only if the corresponding notificotion contains o valid
empowerment of the signatory to request thiswithdrawal ond if thisnotification is read to the hearing of
everyone. Then the envelopes marked “Replocement offer™ are opened and announced to the hearing
of everyone and the new corresponding offer substituted for the preceding one which will be sent to the
bidder concerned unopened. The replocement of the offer shall only be cllowed if the corresponding
notification contains o valid empowerment of the signatory requesting the replacement ond read to the
hearing of everyone. Lastly, the envelopes marked “modification™ shall be opened and their contents
read to the hearing of everycne with the corresponding offer. The modification of the offer shall only be
allowed if the corresponding notification contains o valid empowerment of the signatory requesting the
modification and read to the hearing of everyone. Only offers which were opened and announced to
the hearing of everyone during the opening of bids shall then be evaoluated.

25.3 All envelopes shall be opened successively ond the name of the bidder announced aloud os well as the
possible modification mentioned, the price offered, incduding any rebates ond ony variont, where
necessary, the existence of o guarantee of the offer if it is required ond ony other details which the
Controcting Authority deems useful 1o be mentioned. Only rebates and variants of offers announced to
the hearing of everyone during the opening of bids shall be submitted for evaluation,

25.4 Offers (and modifications received In occordonce with the provisions of article 24 of the General
Regulations) which were not opened and read to the hearing of everyone during the bid-opening session
for whatever reason, shall not be submitted for evaluation.

25.5 Bid-opening minutes are recorded on the spot! mentioning the odmissibility of offers, their
administrative regularity, prices, rebates and time-limits as well as the composition of the Evaluation sub-
committee. A copy of the said minutes to which is attoched the attendance sheet is handed over to cll the
participants at the end of the session.
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25.6 At the end of each bid-opening session, the chairperson of the Tenders Board immediately hands over
to the focal point designated by ARMP on initiclled copy of the offers presented by bidders.

25.7 In case of petition as provided for by the Public Contracts Code, it should be addressed to the Public
Contracts Authority with coples being sent to the body In charge of the regulation of public Contracts,
the Contracting Authority or Delegated Contracting Authority.

It must reach within @ maximum deadline of three (3) working days after the opening of bids in the form
of a letter to which is obligatorily ettached o sheet of the petition form duly signed by the petitioner
and possibly by the chairperson of the Tenders Board.

The Independent Observer ottaches 1o his/her report the sheet that wos handed to him, including ony
reloted commentaries or observations.

Article 26: Confidential character of the procedure

26.1No information relating to the examination, clorification, evaluation end comparison of offers and
verification of the qualification of the bidders ond the recommendation for the award shall be given
neither to bidders nor to eny person concerned with the said procedure before the announcement of the
award.

26.2 Any attempt by o bidder to influence the Evaluation sub-committee of bids or the Controcting
Authorityin his/her award decision may couse the rejection of his/her offer.

26.3 Notwithstanding the provisions of parogroph 26.2, between the opening of bids and the award of the
contract, if o bidder wishes to enter into contact with the Contracting Authoritywith reasons having to do
with his/her offer may do so in writing.

Article 27: Clarifications on the offers and contact with the Contracting Authority

27.1 To ecse the examination, evaluation and comparison of offers, the chairperson of the Tenders Boord
may, if he desires, request any bidder to give dorifications on his/her offer. Thisrequest for clarification
end the response given are formulated in writing but no change on the amount or content of the offer is
sought, offered or outhorised, except it is necessary to confirm the correction of coleulation errors
discovered by the Evoluation Sub-committee during the evaluation in accordance with the provisions of
orticle 29 of the General Regulations.

27.2 Subject to the provisions of paragraph 1 above, bidders shall not contact members of the Tenders
Boord and the Evaluation Sub-committee for questions related to their offers, between the opening of
envelopes and the award of the controct.

Article 28: Determination of Conformity of offers

28.1 The Evaluation sub-committee shall carry out o detailed examination of offers 1o determine if they ore

complete, if the required guarontees are furnished, if the documents were correctly signed ond if
generally the offers are in proper order.
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28.2 The Evoluation sub-committee sholl determine if the offer is essentially in conformity with the conditions
fixed in the Tender File based on the content without recourse to external elements of proof.

28.3 An offer that conforms to the Tender File sholl essentially be on offer thot respects cll the terms,
conditions ond specifications of the Tender File, without substontial divergence or reservation. A
substantial divergence or reservation is that

)  which substantially limits the scope, quality or realisation of the works;

i) which substontially limits and is not in conformity with the Tender File, the rights of the
Controcting Authorityor the obligations of the bidder in relation 1o the controct; or

iii) whose correction would unjustly affect the competitiveness of the other bidders who presented
offers that essenticlly conformed with the Tender File.

28.4 If on offer is essentially not in conformity it shall be rejected by the competent Tenders Board and shall
not eventually be rendered in conformity.

28.5 The Controcting Authorityreserves the right to occept or reject any modification, divergence or
reservation. Modifications, divergences, varionts and other foctors which are beyond the requirements
of the Tender File shall not be considered during the evaluation of offers.

Article 29: Qualification of the bidder

The Evoluation sub-committee shall ensure thot the successful bidder becouse having on offer
substantially in conformity with the provisions of the Tender File, fulfils the qualification criteria
stipulated in article 6 of the Special Regulotions. It is essential to avoid ony arbitrariness in
determining qualification.

Article 30: Correction of errors

30.1 The Evoluation sub-committee shall verify offers considered essentially in conformity with the Tender
File 1o correct the possible colculation errors. The Evaluation sub-committee shall correct the errors in the
following manner:

(o) where there is on incoherence between the unit price and the total obtained by multiplying the unit
price by the quontity, the unit price being authentic, the total price shall be corrected, unless the
Evaluation sub-committee judges that it is a gross error of decimal point in the unit price in which cose
the total price as presented sholl be authentic and the unit price corrected.

(b) if the total obtained by addition or subtroction of the totals is not exoct, the sub totaols shall be
considered authentic and the total corrected.

(c) Where there is o difference between the price indicated in letters ond in figures, the cmount in
letters shall be considered outhentic, unless the amount is linked to on arithmetical error confirmed by
the sub-detail of the soid price, in which cose the amount in figures shall prevail subject to
parogrophs (o) end (b) above.
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30.2 The omount featuring in the offer shall be corrected by the Evaluation sub-committee, in occordance

with the error correction procedure obove and with confirmation by the bidder, the said amount shall
be deemed to commit him.

30.3 If the bidder who presented the lowest bid refuses the correction thus carried out, his/her offer shall be

rejected ond the bid bond may be seized.

Article 31: Evaluation of financial offers

32.1

32.2
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Only offers considered as being in conformity, os per the provisions of article 28 of the General
Regulations, shall be evaluated and compared by the Evaluation sub-committee.

By evoluating the offers, the Evaluation Sub-committee shall determine for each offer the evoluated
omount of the offer by rectifying the amount as follows:

a) By correcting ony possible error in accordance with the provisions of articde 30.2 of the General
Regulations;

b) By excluding projected sums ond where necessary provisions for the unforeseen occurrences
featuring in the bill of quontities end estimates but by odding the omount of works done under
State supervision where they cre costed in o competitive manner as specified in the Special
Regulations.

¢) By converting into a single currency, the amount resulting from the rectifications (o) ond (b) above, in
accordence with the provisions of article 31(2) of the General Regulations;

d) By oppropriately adjusting ony other modification, divergence or quantificble reservation on
technicol or financial bosis.

e]By taking into consideration the various execution time-limits proposed by the bidders, if they are
authorised by the Special Regulations;

f) If need be, in cccordance with the provisions of article 13(2) of the General Regulations and the
Specicl Regulations by applying the rebates offered by the bidder for the award of more thon
one lot, if thisinvitation to tender is lounched simultaneously for several lots.

g) If need be, in occordance with the provisions of the Special Regulations and the Technical
Specifications, the proposed technical variants, if they are permitted, shall be evaluated according
to their own merit and independently of the foct that the bidder offered or not o price for the
technical solution specified by the Delegated Contracting Authorityin the Special Regulations.

The estimated effect of price revision formulae featuring in the GAC and SAC aopplied during the

period of execution of the contract shall not be considered during the evaluation of offers.

The Controcting Authorityreserves the right to occept or reject any modification, difference or reservation.
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The modifications, differences, variants or other foctors which exceed the requirements of the tender
file are not taken into account during the evaluation of offers.

If the offer judged the lowest bid is considered cbnormally low or strongly unbalanced in relation to
the estimates of the Controcting Authority, the Evaluation sub-commitiee may, from the sub-details of
prices furnished by the bidder for ony element or all the elements of the bill of quontities and
estimates, verify if these prices are compatible with the construction methods and proposed calendar.
In the case where the justifications presented by the bidder are not satisfoctory to it, the Contracting
Authority may reject the offer.
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Article 32: Preference granted national bidders

If thisprovision is mentioned in the Special Regulations, natienal contractors may benefit from a margin
of national preference during the evoluation of offers as provided for in the Public Contracts Code.

F. Award of the contract
Article 33: Award

34.1 The Contracting Authorityshall oward the controct 1o the bidder whose offer was judged essentially in
conformity with the Tender File and who has the required technical and finoncial copocities to execute
the contract satisfactorily ond whose offer was evoluated os the lowest reclistic by including, where
necessary, proposed rebotes

34.2 If, occording 1o article 13(2) of the General Regulations, the invitation to tender comprises several lots,
the lowest offer shall be determined by evoluating thiscontroct with other lots to be aworded
concurrently, by taking into occount the rebaotes offered by the bidders in the cose of more than one
lot, as well as their financial situation ot the time of award.

Article 34: The right by the Contracting Authority to declare an invitation to tender unsuccessful or
cancel a procedure

The Delegated or Contracting Authority reserves the right to cancel a procedure of invitation 1o tender ofter

the cuthorisation of the Contracting Authority where the offers have been opened or to declare on invitation

to tender unsuccessful after the advice of the competent Tenders Board, without any claims being

entertained.

Article 35: Notification of the award of the contract

Before the expiry of the volidity of the offers set in the Specicl Regulations, the Controcting Authorityshall
notify the successful bidder by telecopy confirmed by registered mail or by cny other mecns that his/her
offer was retained. Thisletter will indicate the amount the Delegoted Controcting Authoritywill pay the
contractor 1o execute the works and the execution time- limit,

Article 36: Publication of results of award and petitions

37.1 The Contracting Authorityshall communicate to any bidder or administration concerned, upon request
addressed 1o it within 0 maximum deadline of five (5) days after publication of the award results, the
Independent Observer's report as well os the minutes of the award session of the related controct to
which shell be attoched the evaluation report of the offers.

37.2 The Controcting Authorityis bound to communicate the reasons for the rejection of offers of the bidders
concerned who so request.

37.3 After publication of the award results, offers that are not withdrawn within fifteen (15) days shall be
destroyed, without any cloims for compensation being entertained. Only the copy destined for the body
in charge of regulation shall be kept.

37.4 In case of petition, it should be addressed to the Public Contracts Authority, with copiles to the body in
charge of the regulation of public Contracts, the Contracting Authorityor Delegoted Controcting Authority
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ond the cheirperson of the Tenders Board. It must toke ploce within @ moximum decdline of five (5)
working days after the publicotion of the results.

Article 37: Signing of the contract

38.1 After publication of the results, the draft controct subscribed by the successful bidder is submitted to
the Tenders Boord and the competent Specialised Controcts Control Board, where need be for approval.

38.2 The Controcting Authorityhas o deadline of seven (7) days to sign the contract from the date of
reception of the droft controct opproved by the competent Tenders Board ond subscribed by the
successful bidder.

38.3 The controct must be notified to the holder within five (5) days of its date of signature,

Article 38: Final Bond

39.1 Within twenty (20) days of the notification by the Controcting Authority, the contractor shall furnish
the Delegoted Controcting Authoritywith a final bond, in the form stipulated in the Specicl Regulations,
in accordonce with the model provided in the Tender File.

39.2 The bond whose rate vories between 2 and 5 percent of the amount of the contract may be reploced
by o guarontee from o bonking establishment cpproved occording to the instruments in force with the
Contracting Authorityas beneficiary or by o joint or several guarcntee.

39.3 Smell and medium-sized enterprises (SME) constituted of national capital and managed by nationals
may, in liev of the guarantee, provide o statutory lien or a bond issued by a banking establishment or
first rate finencicl institution approved in accordance with the instruments in force.

39.4 Foilure 1o produce the final bond within the prescribed time limit shall likely couse the termination of
the contract under the terms loid down in the General Administrative Conditions.

33



REPUBLIQUE DU CAMEROUN

REPUBLIC OF CAMEROON

PAIX - TRAVAIL - PATRIE PEACE - WORK - FATHERLAND
eesescrerenee P

REGION DE NORD OUEST NORTH WEST REGION
PUTTTTT T sesssssaseses

DEPARTEMENT DE NGOKETUNJIA NGOKETUNJIA DIVISION
sessssssceces D
COMMUNE DE NDOP NDOP COUNCRL

seescecsence srssrserreres

~ OPEN NATIONAL INVITATION TO TENDER N°..../ONIT/MINDDEVEL
: II‘C’/\@mmuﬁud/ ] //.uY.!!JyKGl_@*ITH[ EMERGENCY
i PROCEDURE FOR NSTRUCTION OF 100 SOLAR POWERED
|

STREET LIGHTS IN SOME MAJOR STREETS IN NDOP_ TOWN, NDOP
COUNCIL, NGOKETUNJIADIVISION OF THE NORTH WEST REGION

| ST Srwe SIESIENL NIV R ¢ 9. T P L A S LT DR TRV SRR LS LT SN

INVITATION TO TENDER

EUNDING;
FEICOM/NDOP COUNCIL 2024 BUDGET

Document No: 3

CIAL REGULATIONS OF T TATIO
END




THE SPECIAL REGULATIONS OF THE INVITATION TO TENDER (SRIT)

Note on the Special Regulations of the Invitation 1o Tender

The aim of Document No. 3 is to help the Projected Owner or Delegated Project Owner ond/or
Controcting Authority to furnish specific information corresponding to the cdouses of the General
Regulations featuring in Document No. 1. This information must be established for each controct,

The Controcting Authority must specify in the Special Regulations the information and conditions specific to
its situction, 1o the contract aword process, to opplicable rules concerning the amount and currency of the
bid and to the criteria that will be used to evaluote the bids. During the preparation of this document,
particular attention must be paid to the following aspects:

a) Information which specify and complete the clouses of Document No. 1 must be included;

b) Amendments and/or possible addenda to the clouses of Document No, 1, determined by conditions
specific to the tender under consideration must also be included.

This document must be filled by the Contracting Authority before the publication of the tender file. The
following provisions which are specific to works forming the subject of the call for tender, complete or
specify the provisions of the General Regulations of the invitation to tender.

In case of conflict, the following provisions toke precedence over the General Regulations of the invitation to
tender. The figures of the first column refer 1o the corresponding article in the General Regulations of the
invitation to tender. The provisions of the General Regulations of the invitation to tender not repeated in the
Special Regulations shall remain applicable.
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A) INTRODUCTION

ARTICLE 1: Definition of Works:

Within the fromework of the Funding Agreement NO ...ccieieiriiiensinns . between FEICOM ond NDOP
Council, the Mayor of NDOP Council hereby launches on open national invitation to tender through the
Emergency procedure for the for the CONSTRUCTION OF 100 SOLAR POWERED STREET LIGHTS in some
major streets in NDOP town, NDOP Council, NGOKETUNJIA Division of the North West Region by the
“OPEN NATIONAL INVITATION TO TENDER N°..../ONIT/MINDDEVEL /NC/NCITB/2024 of......./04/
2024 THROUGH THE EMERGENCY PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED
STREET LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP COUNCIL, NGOKETUNJIA DIVISION
OF THE NORTH WEST REGION"

ARTICLE 2: Execution Deadline
The maximum completion period of the works to the state of provisional reception is Four (04) months from
the date of notification of the service order to start work

ARTICLE 3: Source of funding
The works which form the subject of thisopen national invitation to tender sholl be finaonced by the FEICOM
2024 Budget, allocated to the Mayor of NDOP Council the outhorizing officer.

Article 4: Consistency of the bids
The bid shall include o file for:

Envelope A: Administrative documents
It shall consist of the following documents, stopled ond arranged In the following order.
1. An undertaking by the bidder (declcration to tender), stamped, dated and signed by the bidder or
group representative in conformity with the model attached.

2. An attestation of non-bankruptcy not older that 03 months, issued by the chamber of commerce or
court of competent jurisdiction of the place of residence of the bidder.

3. An attestation of domiciliation: Bank account in the name of the enterprise issued by a bank or any
first-order credit institution opproved by thr Minster in charge of finance.

4. Bid security (bank guarantee) of 2 700 000 (Twe million Sevend hundred thousand) FCFA, from
o bonk occredited by MINEFI and recognised by COBAC (Bank coution).

5. Treasury Receipt showing the poyment of the tender fee of 100 000 (One hundred thousand)
FCFA cs stipulated in the tender notice.

6. An attestation of CNPS: current certificate from the National Social Insurance Fund (CNPS) certifying
that the bidder has effectively paid his/her social contributions.

7. Certificate of non exclusion attesting that the bidder is not the subject of o temporary or permanent
exclusion from Public Controcts, not older that three (03) months issued by ARMP,

8. A certificate of tax assessment certifying that the bidder owes no toxes signed by the director or
the head of taxecenter.

9. A certified copy of current Business Licence (2024 Patente) turnover up to the amount of the
controct TTC.

10. A certified copy of Tax payer’s card.

11.A certified copy of certificate of incorporation.

12. Attestation of site visit signed by the project beneficiory /user.

13. Group agreement as the case may be.

14, Power of attoney as the case may be signed by o notary,
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15.The Special Administrative Conditions (SAC/CCAP), initiclled on each page ond signed, daoted
ond stamped on the last page
16. Plan and attestation of localization, signed by the taxation authorities.

N.B:

Absence of the following documents shall result to out right rejection
v Receipt for the purchase of tender file

v" Bid bond

- All bids not containing all the documents listed above or not in conformity with the models shall be simply
rejected.
N.B: All documents shall be originals as requested or certified true coples legalised by competent services or
that which issued them and must not be more than three (03) months old.
The documents shall be arronged in the order listed obove ond seporcted from each other by colour
separators. Any document with double certification shall not be occepted.

Envelope B: TECHNICAL FILE
It shall contain the documents cited below and ploced in the following orden:
No | DOCUMENT OPERATION REQUESTED AUTHENTICATION
Attach certified copies of
It shall show clearly the meons ot the disposal of mn:: deeds,'vmlpn, ::;
81 | Equipment list the enterprise 1o carry out the job (list of equipment 30 " GQUpmenty
and tools) tools must be present ot
the site before ond during
eoch phase
It shall contain:
¥ Works Supervisor: at least a Mechanical or Am’:h fo; .c::‘:'::" o
Electrical or Rural Engineer with ot least 10 CV signe R ytSond
years' experience duly registered with the well as a certified copy of
National Order. c:‘n’if:co'e. g
# Foreman: Senior Rural, electrical, mechanical (o ey ""’m‘;’ ;
B2 | Personnel list Engineering technician or HND with ot least 5 pre ”‘:L? PR m;
years' experience in the domain of electricity. :::m‘; 24 d‘z"‘:
# Chief mason eoch being a holder | °° .0 c’:';’ o vaid
@ Chief carpenter of atleast tional identity cord
g Chlel electricion mg 03 u-wm‘ of
CAP/PROBATOIRE/BAC the bearer)

In conformity with orticle 7 below, it shall show

Ocgunisetion.: 'of clearly the orgonisotion of the enterprise Olate, yiguatung. ond. stamp
B3 | works/ 2 .. | of bidder ot the end of
R A ( methodology of execution, work schedule, sife d A
o9y instollotion, supply of matericls, efc)
Date and signoture of
Information on the sub-contractor (equipment, | sub-contractor. (only 30%
B4 | Subcontracting personnel, references, etc) of the controct may be
sub-contracted)
B5 | Anestation of site | Attestation of visit 1o the site where the works are | Dated ond signed by the
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visit to be carried out. Authorising Officer
A site visit report signed by the Authorising Officer.
(see ottached format)
Amount of works, copies
of (1" ond last poges)
ond minutes of final
Rolorsces of ke List of similor jobs executed in the last three (03) recoption for off glont

86 years by the enterprise ond or other civil

enterprise. ineering works realised. (see attached format) works executed before
"9 2024 ond minvtes of
provisional reception for

2024 projects.

87 Financial Attestation of pre-financing delivered by a bonking | Dote ond signature of
capability institution recognised by MINFI/COBAC bank Manager in charge.
Technical Initiclled on every poge

88 sossifcaticns Provided in tender file. ond Signed ond stomped

on the last poge

ENVELOPE C: FINANCIAL OFFER

No | DOCUMENT OPERATION REQUESTED AUTHENTICATION

el The tender | Format to be completed ond tender | Signature, date and stamp of bidder.
(Application letter) | amount inserted. A Fiscol stamp of 1000 FCFA.

Unit Price | Format to be completed showing

Q Elaboration detail breckdown of prices. Witicks on page, ol poges stomped.
Bill of Quantities Initials on eoch poge, daoted, signature on

Q and Cost Estimates 4 10 be completed. the lost page, all pages stamped.

Initials on each page ond signature on
ca :::« enclosure fheml: l:“bo completed showing lod: poge: ‘olt - scat el iomk
P i enterprise function stamp.

All these documents ore to be arranged in the cbove order and separated with colour separators other then
white.

Note: Plans supplied with tender file should not be submitted.

Building materials, materials, supplies equipment and authorised services
The taxes and duties on the importation of materials for execution of works shall be in conformity with the
legislation of the Republic of Cameroon.

Article 5 : Main qualification criteria of bidders
The criteria relating to the qualification of candidates could indicatively be on the following:

General presentation of the tender files;

References of the company in similar ochievements;

Quality of the personnel requested;
Attestation and report of site visit;
Technicol organization of the works,
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- Equipments put aside for this project,

- Special Technical Clauses initialed in all the poges ond signed, stamped ond dated on the last page
i

- Special Administrative Clouses completed and initicled in oll the pages ond signed, stamped ond
dated on the last page ;

- Sofety measures on the site.
- Pre-financial copability

Any offer that shall not respect (80%) of the above criteria shall simply be eliminated.
5.2 Bidders shall remain bound by their bids for o period of ninety (90) days from date of opening of
the bids

ARTICLE 6: OBLIGATIONS AND CONDITIONS TO TENDER

6.1  Any bid that does not respect eny of the conditions for tendering shall not be received.

6.2  The bidders shall submit seven (07) coples with one (01) original and six (06) copies (indicated on
them as such) of his/her bids drafted in English or French of the Service for infrastructural Controcts
at the NDOP Council ogainst o receipt on or before the at 12:00a.m prompt. No
bid shall be received ofter this time ond date.

6.3  After submission no bids shall be withdrawn, modified, or corrected for any reason.

This condition shall apply before and ofter the submission date.

ARTICLE 7: THE BIDDING DOCUMENTS
7.1 The documents that make up thistender cre os follows:
1. The Tender Notice;

The General Regulations of the Invitation to tender;
The Special Regulations of the invitation to tender;
The Special Administrative Conditions;

The Special Technical Conditions;

The Schedule of Unit Prices

The; Bill of Quantities ond Estimates

8. The Sub Details of Unit Prices;

9. The Model of Controct

10. The Model Forms

Annex No. 1: Model tender

Annex No. 2: Model Bid Bond

Annex No. 3: Model of Performance Bond (Retention Fund)
Annex No. 4: Declaration Form

Annex No. 5: Model of Start-Off Advance Bond

Annex No. é: Sub-Unit Price Detail

Annex No.7: Model of Commitment of Availability

N o o axrwowe
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Annex No. 8: Model References of The Enterprise
Annex No. 9: Model Equipment List.
Annex No.10: Key Staff
Annex No: 11 Site Visit Report
11. Ust of bonking establishments and financial bodies approved by the Ministry in charge of finance
authorised to issue bonds.

ARTICLE 8: AMENDMENT OF BIDDING DOCUMENTS

8.1 At any time prior 1o the deadline for submission of bids, the Council Tenders Board, may modify the
bidding documents for any reasons, whether af its own initiative, ot the request of the Controcting
Authorityor in response to o clarification requested by a prospective bidder.

8.2 Al prospective bidders that have received the bidding documents will be notified of oll omendments
in writing or be contacted by telephone to do 5o and all such modifications will be considered as an
integral part of their bidding documents.

8.3 In order to cllow prospective bidders reasonable time in which to take the cmendment into occount in
preparing their bids, the CouncilTenders Board ot its discretion, may extend the deadline for the
submission of bids if there were ony such amendments,

ARTICLE 9: CALCULATION OF PRICES

9.1  The amount shall be calculated on the bases of varicble prices.
The bidder shall fill, in letters and in figures, the unit prices in the price enclosure slip and the unit
prices are to be multiplied by the quantities given in order 1o obtain the amount of his/her offer for
eoch item.
9.2  The price enclosure slip must be completed. Any price lacking on thisform shall be considered o3
follows:
. The corresponding price on the bill of quantities and costs estimates;
2. The highest corresponding price furnished by the bidder technically qualified, if it exist in the same
lot,
3. The average of all the prices of bidders in the same lot if the bidder is the only qualified one.
9.3  The bidder sholl express the prices in the PES ond BQCE in froncs CFA excluding toxes before
adding the taxes to the BQCE only,
The prices on the PES shall have priority over those of the BQCE and PE. They shall serve os the
bases of calculation of the bidding amount.
The eventual calculation errors shall be corrected by the Sub Committee for Analysis ond the amount
altered if necessary, without any complaints from the bidder.

ARTICALE 10: PRESENTATION OF BIDS
o. Signature of bids — Power of Attorney

10.1.A All the signatures and initials needed for the tender and indicated in thisarticle must be
those of the bidder himself or his/her /her representative duly mandated.
10.1.8 If the bidder is o group of enterprises, each group member or representative must sign the
bidding documents such that the result shall be a joint offer.
The group shall choose @ common representative who shall receive Service Orders and corry out all
tronsactions in the name of the group.

b. Presentation of bids
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The bid shall be presented in seven (07) copies (one (01) original end six (06) coples) marked os
such ond put inside three (03) secled envelopes comprising the following:

All these documents are to be crranged in the above order and separated with colour separators.
Note; Plons supplied with tender file should not be submitted.

¢. SUBMISSION OF OFFERS AND OPENING OF BIDS

Envelopes A, B, ond C cre to be secled and ecch envelope sholl be marked “ADMINISTRATIVE
DOCUMENTS, TECHNICAL OFFER or FINANCIAL OFFER" os the case may be. The three envelopes shall be
ploced in o fourth envelope, sealed and shall carry the following inscriptions:

OPEN NATIONAL INVITATION TO TENDER N°..../ONIT/MINDDEVEL /NC/NCITB/2024 of......../02/
2024 THROUGH THE EMERGENCY PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED
STREET LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP COUNCIL, NGOKETUNJIA
DIVISION OF THE NORTH WEST REGION

(TO BE OPENED ONLY DURING THE BIDS OPENING SESSION)

All bids shall be deposited ot the Service of Controcts of infrastructures ot the NDOP Council against
@ receipt cccording to the schedule in the tender notice. In the cose where the envelope shall not be sealed
or without the inscription on it, the administration shall decline all responsibility for misdirection or premature
opening. Any bid opened prematurely shall be rejected end returned 1o the bidder.

ARTICLE 11: TECHNICAL PROPOSALS
Proposals for different varionts can be occepted from the bidder but the bidder has the obligation of
costing the variont in the tender file,

ARTICLE 11: BID BOND

The bidder shall furnish o bid bond (provisional caution) of 2 700 000 (Two Million Seven hundred
thousand) FCFA, from banking institution of the first order occredited by the Ministry in charge of Finance
occording to thecriterio of COBAC.

ARTICLE 11: TENDER
Each bidder shall tender following the conditions laid down In thistender file.

ARTICLE 12: CURRENCY

The unit prices shall be colculated in Francs CFA, and furnish in figures and words without taxes, while the
total omount shall be calculated without taxes and then with taxes occording to the BQCE. The currency that
sholl be used for payment shall be the FCFA.

ARTICLE 13: PAYMENT MODALITIES

The controctor shall be paid upon presentation of monthly instaliments “Décomptes” established from
attachments signed by Project Manager and viso by the Contracting Authority showing the work progress,
presented by the Contract Engineer and countersigned by the Controct Manager (Authorising Officer) and
the Controctor.

ARTICLE 14: IMPORTATION OF MATERIALS
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The taxes and duties on the Importation of matericls for execution of works shall be in conformity with the
legislation of the Republic of Cameroon.

ARTICLE 15: VERIFICATION OF BIDS
13.1  The odministration has o period of one (01) month to examine the bids and macke its choice. It shall
eventually rectify, as indicated in orticle 5.3, the bidding amount without any objection from the bidder.

13.2 Al the request of the tender board, the bidder shall furnish in writing, within seven (07) calendar
days, any information necessary for the examination of his/her bid or concerning errors ond omissions noted.,
13.3  The tender board reserves the right 1o convoke the bidder at his/her expenditure for complementary
explanations. Any errors discovered by the tender board shall be rectified os follows:

13.3.1 Where there exist o difference between the amount in figures and the amount in letters, the amount
in letters shall be taken os correct;

13.3.2 Where there exist a difference between a unit price ond the emount obtained by the product of
unit price and the quantity, the unit price shall be token, except the tender board estimates that it is on error
of decimal point, in which case the amount is token and the unit price corrected.

13.3.3 The sub-committee for the evaluation of bids, whose president shall be designated by the Delegated
Controcting Authority, shall be constituted during the bid opening session

ARTICLE 16: VALIDITY OF BIDS

The bidder shall be bound by his/her bid for o period of 40 days from the day of submission of bids. If ot
the end of thisperiod the jobbing Order is not notified 1o the bidder, he con withdraw his/her bid or occept
the extension of duration on the written request of the administration.

ARTICLE 17: OPENING/EVALUATION OF BIDS AND CHOICE OF CONTRACTOR:

The opening of bids shall toke ploce on the dote ond ploce prescribed in the tender file. Envelopes received
from prospective bidders shall be opened ot once ond evoluated in two stoges.

17,1 OPENING OF ENVELOPES (A) (B) and (C) (FIRST STAGE)

4. OPENING/EXAMINATION OF ENVELOPE (A):
(Administrative documents) shall be opened in public and the conformity of the documents shall be
verified. The odministrative documents must be complete, valid and outhentic. The bid bond must
conform to the format submitted. Only bids with documents that meet these requirements shall have
their other envelopes evaluated.

5. OPENING/EXAMINATION OF ENVELOPE (B)
(Technical Offer) sholl be opened in public to determine whether the file is complete with the
outhenticity of documents checked ond whether the documents cre legalised by the competent
services concerned and ploced in the recommended order.

6. OPENING/EXAMINATION OF ENVELOPE (C)
(Financial Offer) shall be opened in public butevaluated only for bids that have sailed through the
first two steps.

Bid omounts shall be read out In public o3 inscribed in the financlal offer of the bidder.
NB: Copies of the finoncial offer shall clong side the Administrative end Technical offers, be honded to o
Sub-Technical committee for verification ond evaluation of the Technical and Finoncial Offers.



The bidder shall do everything to facilitate the job of the Sub-Technical committee for Anclysis by using
Coloured separators, Title pages ond summaries where necessary ond presentation of documents occording
to the order given in the tender file.

17.2: Evaluation of Financial Offer:

Careful study shall be carried out on the details of prices, unit prices, the bill of quantities ond cost estimates
presented to moke sure the bidder did study the prices and has not made an arithmetic error to arrive ot
his/her final contract amount. The prices on the PES shall have priority over those of the BQCE and PE. They
shall serve os the bases of calculation of the bidding eamount,

The eventual calculation errors shell be corrected by the Sub Committee for Anclysis ond the amount
cltered if necessary, without any complaints from the bidder. Any laxity noticed ot the study of prices
shall lead to the disqualification of the bid.

17.3: CHOICE OF CONTRACTOR (CRITERIA OF AWARDING CONTRACT ):

According to article 33(1) (a) of the Public Contract Code, the contract shall be awarded to the meritorious
ond lowest bidder, careful study must be corried out on the details of prices, unit prices, the bill of quantities
end cost estimates presented to moke sure the bidder did study the prices and has not made an crithmetic
error 1o arrive at his/her final controct amount.

ARTICLE 18: PROCEDURE OF AWARD OF CONTRACT

The results from thistender shall be prepored, awarded ond executed according to the rules and procedures

defined by the legislation in force for Public Controcts.

18.1 The winner shall be notified through his/her officiol address or public media. He shall in five (05)
days fulfil the formalities reloted to the owords, especially to submit seven (07) copies of the
proposed contract that he/she has completed and signed, 1o the office of the Contracting Authority
for final signature.

18.2 In the case where the enterprise does not fulfil these conditions, his/her choice shall simply be
annulled without further notice and the next contender shall be called in for replacement.

Once the Contracting Authority has signed the contract, the contractor shall be notified with immediate

effect. He has three (03) days to contact the Authorising Officer for the beginning of execution of works

following notification of the Service Order to start work by the Project Menager. Failure to respect the date

line shall call for withdrowal and eventual concellation of contract.

18.3  The present contract can be cancelled outright in the coses provided for by Decree 2018-366 of 20
June 2018 in the Public Controcts Code.

EVALUATION OF TECHNICAL OFFER

NDOP COUNCIL INTERNAL TENDERS BOARD

TECHNICAL ANALYSIS SUB COMMISION

FOR THE CONSTRUCTION OF 100 SOLAR POWERED STREET LIGHTS IN SOME MAJOR STREETS
IN NDOP TOWN, NDOP COUNCIL, NGOKETUNJIA DIVISION OF THE NORTH WEST REGION

mon Né'.'O0...‘C....O..0000.Q000...‘..l‘......l...."..."l!O!..CO..Q.......OF AR )

CONTRACTORS:
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A)

B)
C)
Eliminatory Criteria (See evaluation of administrative files)
BIDDERS
Designation A I B 1 c
a. General presentation of bids :VO)ALUA'IION (Yes ‘ot
al | Presence of oll documents
o2 |Properly bind
a3 |Separators in colour apart from white
o4 |Order prescribed respected
TOTAL o /4 /A /4
b. The company references :‘:?"UAHON (Yes o
References of the company in civil construction or similar works
for the past Five years
Atleast 01 Certified copy of similar controcts abave 100 million (1*
bl |and lost poge) end PV of provisional reception for projects
executed within the last five yrs (pluri annual projects occepted)
Atleast 01 Certified copy of similer controcts below 100 million
b2 |end more than 80 million (17 and last page) and PV of provisional
reception within the last five yrs (pluri annual controcts accepted)
Atleast 01 Certified copy of similar controcts below 80million and
b3 |more than 50 million (1* ond lost page) ond PV of provisional
reception,
TOTAL b /3 /3 /3
c. Equipment s:?lUATION (Yes or
Proof of ownership or hire of a licson vehicle (Pick up 4 x 4 or ven)
cl .
(Hired or owned)
¢2 |Proof of ownership or hire of o truck of atleast 20 tonnes copocity
¢3 | Proof of ownership or hire of a theodolite
c4 | Proof of ownership or hire of an optical level equipment
¢5 | Proof of ownership or hire of o compactor in good condition
¢b | Prof of ownership of o survey kit
¢7 |Prof of ownership of o carpentry kit




Prof of ownership of a masonery kit

TOTA 2 /o8 |/oB8 |/o8
d. Personnel of the Enterprise :‘:)M'UA“ON (Yos o

Works Engineer: Mechanical or Electrical or Rural Engineer with
otleast 10yrs of experience

d1 | Certified copy of valid national identity card

d2 | Diploma of work Engineer certified

d3 | CV signed ond dated by works Engineer

d4 | Member of the order of civil engineers

d5 | Anestation of avallability dully signed by bearer and dated
Site foreman: Senior Rural, electrical, mechanical Engineering
technician or HND with atleast Syrs experience

d6 | Certified copy of valid notional identity card

d7 | Certified copy of certificate of Foremon

d8 |CV signed ond dated by site foremon

d9 | Attestation of availebility dully signed by bearer end dated

Chief mason: BAC F4, atleast Syrs of experience

d10 | Certified copy of valid national identity card

d11 | Certified copy of diploma

d12| Cv signed ond dated

d13 | Antestation of avoilability dully signed by bearer and dated
Chief surveyor; Atleast Probatoir in survey with atleast five
years experience

d14 | Certified copy of valid national identity card

d15 | Certified copy of diploma

d16 | Cv signed ond daoted

d17 | Attestation of aveilability dully signed by bearer and dated
Chief carpenter: Atleast CAP in wood work/joinery atleas! three
years

d18 | Certified copy of valid national identity cord

d19 | Certified copy of diploma

d20 | Cv signed ond dated
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d21

Attestation of availability dully signed by bearer ond dated

Chief electrician: BAC in electricity/house lighting atleast Syears

d22

Certified copy of valid national identity card

d23

Certified copy of diploma

d24

Cv signed and dated

d25

Attestation of availability dully signed by bearer and doted

TOTALd

/25 |/2s |/2S

e) Technical Proposals :\:)AI.UATION (Yoo o
el |Attestation of site visit
e2 |Site visit report with pictures duely signed by presenter
e3 |Detailed technical note and proposals

TOTAL e /3 /3 /3

f) The methodology of intervention and execution of work :'\‘I’)ALUAYION (Yoo ior
f1 | Site ergonisction in teams or options
f2 | Description of the socio - environment measures for site protection
f3 Dispositions prevued for the securisation of personnel and ond

other ussers
f4 | Use of local manpower
£5 CCTP dully initiclled ond dated on eoch page and signed on the

last poge

TOTAL S /5 /5 /5

g. Planning of execution of works :‘: )ALUA‘IION (Yos o
g1 | Coherent planning with respect to tasks
g2 |Manpower deployment plen
g3 | Material deployment plan
g4 | Orgonisational chart of the enterprise

TOTALg A |[/4 |/4

. Pre-financing :Vo)AlUATION (Yes or
h1 | Attestation of credibility shall be at least 55% of the bid price




TOTAL n n n

GRAND TOTAL /51 /51 /51

NB: The minimal technical acceptable mark is 80% of the technical mark, i.e. All bids having
less than 80/100 of the technical marks shall be eliminated.

Resolution:

IV | FINANCIAL ANALYSIS EVALUATION

A B C

Unit Price Schedule

Bill of Quantities and Cost Estimate

Sub Detall of prices

Bidder's Financia! Offer

h W (N |-

NB) The non-existence or Laxity noticed ot the study of prices and Arithmetic errors shall be
corrected by the Technical Sub Committee with respect to the invitation to Tender

FINAL RESOLUTION OF THE EVALUATION COMMISSION (use the corrected offer)
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PAIX « TRAVAR - PATRIE PEACE - WORK - FATHERLAND
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REGION DE NORD OUEST NORTH WEST REGION
seeesessstncs seeessceccece
DEPARTEMENT DE NGOKETUNJIA NGOKETUNJIA DIVISION
sesessesssees sssssssssnee
COMMUNE DE NDOP NDOP COUNCIL
sassrssnssns eesscscessses

 OPEN NATIONAL INVITATION TO TENDER N°..2./ONIT/MINDDEVEL
~ /NC/NCITB/2024 of...!..../04/ 2024 THROUGH THE EMERGENCY
PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED
STREET LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP

UNCIL, N JIADIVISION OF THE NORTH WEST REGION

EUNDING:
FEICOM/NDOP COUNCIL 2024 BUDGET

Document N* 4
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THE SPECIAL ADMINISTRATIVE CONDITIONS (SAC)

Chapter I: General
Article 1: Subject of contract

The subject of the contract must be in consonance with article 1 of the GAC relating 1o the scope of
opplication,

The subject of this contract shall be for the CONSTRUCTION OF 100 SOLAR POWERED STREET LIGHTS in
some major streets in NDOP town, NDOP Council, NGOKETUNJIA Division of the North West Region

Article 2: Contract award procedure.

OPEN NATIONAL INVITATION TO TENDER N°..../ONIT/MINDDEVEL /NC/NCITB/2024 of......./04/ 2024
THROUGH THE EMERGENCY PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED STREET
LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP COUNCIL, NGOKETUNJIA DIVISION OF THE
NORTH WEST REGION

Article 3: Definitions and duties (article 2 of GAC supplemented)
3.1 General definitions (cf. Code)

- The Contracting Authority shall be: The Mayor of NDOP COUNCIL. He owards the controct,
ensures the preservation of originals of said controct documents ond the tronsmission of
coples 1o the Ministry in charge of Public Contracts ond to the body in charge of regulation.

- The Project Owner is the Maoyor of NDOP COUNCIL He represents the beneficiary
administration of the works,

- The outhority in charge of the effective execution of the works: The Ministry in charge of
Public Controcts.

- The Arributions of Controct Manager are devolved on the Council who on the basis of the
works' attochment, signs ond liquidctes the payments.

- The Contract Engineer shall be The Divisional Delegate of Water ond Energy
NGOKETUNJIA hereinafter referred to as the Engineer.

- The Project Manager shall be a firm to be selected (Through an Open National Invitation fo
Tender).

3.2 Security
This controct moy be used as a security subject to any form of transfer of the debt.
In this case:
- The outhority in charge of ordering payment shall be: The Mayor of NDOP Council.
- The outhority in charge of the clecronce of expenditures shall be the General Manoger of
FEICOM
- The body or official in charge of payment shall be Accountont of FEICOM
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- The officicl competent to furnish information within the context of execution of this controct
shall be the Mayor of NDOP Council.

- The Attributions of the Project Manager is 1o the contract Engineer in charge of control and
supervision of the works, who excmines, verifies, testifies and cpproves the quality end
quontity of all works executed. In consequence, he is qualified to prescribe all the
dispositions that he judges necessary ond confirms cll the works well done, He works in
collaberation with the Controct Monager.

Article 4: Language, applicable law and regulation
1.2 The language to be used shall be English or French.

1.3 The contractor shall be bound to observe the law, regulations and ordinances in force in Comeroon both
within his own organization ond in the execution of the controct,

If the laws ond regulations in force at the dote of signature of this controct are omended ofter the signature
of the controct, the possible direct resulting costs shall be token into account without gein or loss for either
party.

Article 5: Constituent documents of the contract (Article 4 of GAC)

The constituent contractual documents of this contract are in order of priority: (fo be odopted fo the nature of
the works).

1) The tender or commitment letter;

2) The bidder's tender and its annexes in oll provisions not contrary to the Special Administrative Conditions
(GAC) and the Special Technical Conditions (STC) here under;

3) The Specicl Administrative Conditions (SAC);

4) The Special Technical Conditions (STC);

5) The particular elements necessary for the determination of the contract price, such as, in order of priority:
the unit price schedule, the statement of cll-in prices, detciled estimates, the breakdown of cll-in prices
and the sub-details of unit prices;

6) Plans, celculation notes, tricl documents, geotechnical documents

7) The General Administrative Conditions applicable on MINEE controcts that went Into effect by Order No.
033/CAB/PM of 13 February 2007;

8) The General Technical Condition(s) applicable on the services forming the subject of the contract

Anticleé: General instruments in force

This contract shall be governed by the following general instruments Fromework Law No. 96/12 of 5 August
1996 on the management of the environment;
1. The Mining Code ;
2. Instruments governing the various professional bodies;
3. Decree No. 2001/048 of 23 February 2001 relating to the setting up, organization and functioning
of the Public Controcts Regulatory Agency
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Decree No. 2003/651/PM of 16 April 2003 to lay down the procedure for implementing the tax
ond customs system applicable to public controcts;

Decree 2018-366 of 20 June 2018 to institute the Public Controcts Code;

Decree No. 2012/074 of 8 March 2012 relcting to the creation, organisation and functioning of
Tenders Boards amended and supplemented by Decree No. 2013/271 of 5 August 2013;

Decree No. 2012/075 of 8 March 2012 to organise the Ministry in charge of Public Contracts;
Circular No. 001 /CAB/PR of 19 June 2012 relating to the award and control of execution of Public
Controcts;

Letter No; 00908/MINTP/DR of 1997 to publish guidelines for the consideration of environmentol
impact of road maintenance;

10.Circulor No. 2023/019 of 19 December 2023 on the instructions relating to the execution of the

finonce laws, monitoring and control of the execution of the budget of the state, and other public
entities for the 2024 financial yeor;

11.Unified Technical Documents (DTU) for Building works;
12. Applicable stondards ;
13.Other instruments specific to the domain concerned with the controct.

Anticle 7: Communication (Articles 6and 10 supplemented)

7.‘0

All communications within the framework of this controct shall be written and notifications sent to the

following oddress:

o) In the case where the controctor is the addressee: Sir/Modom..........
Beyond the time-limit of 15 days fixed in article 6{1) of the GAC to mcke his domicile known
to the Project Owner ond Controct Manager, correspondences shall be validly addressed to
the [fo the specified] council, chief town of the province in which the work was done;

b) In the case where the Project Owner is the addressee:
Sir/Madom [to be specified] with o copy oddressed to the Contracting Authority,
Contract Manager, Contract Engineer, Project Manager ond where need be, within the some
deadline.

c) In the case where the Controcting Authority is:
Sir/Madom [fo be specified] with a copy oddressed within the same deadline to the Project
Owner, Contract Mancger, Controct Engineer and Project Manager, where applicable

7.2. The contractor shall address cll written notifications or correspondences to the Project Manager with

o copy 1o the Contract Manoger.

Article 8: Administrative Orders (Article 8 of GAC)

The various Administrative Orders shall be established ond notified as follows:

8.1

8.2

The Administrative Order to start execution of works shall be signed by the Contracting Authority
and notified to the contractor by the Project Owner with @ copy to the Controcting Authority, the
Controct Manager, Controct Engineer, the Paying Body ond the Project Manager, where opplicable.

Upon proposal by the Project Owner, Administrative Orders with an incidence on the objective, the
amount end execution deadline shall be signed by Controcting Authority and notified by the Project
Owner to the Contractor with a copy to the Controcting Authority, the Contract Manager, the
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Controct Engineer, the Project Mancger and the Paying Body. The prior endorsement of the Paying
Body shall possibly be required before the signature of those that have an incidence on the amount,

8.3  Administrative Orders of o technical noture linked to the normal progress of the work and without
finoncial incidence shall be signed directly by Controct Manager and notified to the controctor by
the Contract Engineer or Project Moncger (where applicable) with o copy to the Controcting
Authority ond Controct Manager.

8.4  Administrative Orders serving as warnings shall be signed by the Project Owner and notified to the
contractor by the Controct Manager with @ copy to the Contracting Authority, the Controct Engineer
ond Project Manager.

8.5  Administrative Orders for suspension or resumption of work as a result of the weather or any other
case of Mojor Impediment shall be signed by the Contracting Authority and notified by his services to
the contractor with a copy to the Project Owner, Contract Manager, Controct Engineer and Project
Manaoger.

8.6  Administrotive Orders prescribing works necessary to remedy defects which could cppear on
structures during the guarcntee period and not related to normal usage shall be signed by the
Project Owner upon the proposal of the Controct Engineer ond notified to the controctor by the
Controct Engineer, with copies to the Contracting Authority.

8.7  The contractor has a time-limit of fifteen (15) days to issue reservations on any Administrative Order
received. Having reservations sholl not free the enterprise of executing the Administrative Orders
received.

8.8  Concerning Administrative Order signed by the Controcting Authority and notified by the Project
Owner, the notification must be done within o maximum of 30 days from the date of tronsmission
by the Controcting Authority to the Project Manoger. Beyond this deadline, the Contracting
Authority shall establish the default of the Project Owner, take over from him and carry out the
said notification.

Article 9: Contracts with conditional phases (Article 9 of GAC)

9.1 The controcthas severol phases
At the end of a phase, the Project Owner shall carry out the acceptonce of the works and issue an
oftestation of proper execution to the contractor. This attestation shall condition the start of the
following conditional phase.

9.2 The time-limit gronted for notification of the Administrative Order to start execution of a conditional
phase shall be [fo be specified].

Article 10: Contractor's equipment and personnel (Article 15 of GAC supplemented)

10.1  Any medification, even partial, made 1o the technical bid shall only occur after the written approval
of the Contract Manager. In case of modification, the contractor shall have himself reploced by a
member of staff of equal competence (qualifications and experiences).
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10.2 In ony case, the lists of supervisory staff 10 be used shall be subject to the approval of the Project
Owner in the days following notification of the Administrative Order 1o start execution. The Project
Maonager has Seven (7) days to notify his opinion in writing with a copy sent to the Contract
Menager. Beyond this time-limit, the staff list shall be considered cs opproved.

10.3  Any unilateral modification on the supervisory staff made in the technical bid prior to and during the
works shall be o reason for termination of the controct as mentioned in orticle 45 below or the
application of penclties [to be specified where need bel.

Chapter II: Financial conditions
Article 11 Guarantees and bonds (Articles 29 and 41 of GAC)

11.1 Final bond
The finol bond shall be set at 2 % of the amount of the contract, inclusive of cll taxes.

It is constituted and tronsmitted 1o the Controct Menager within o maximum deadline of twenty (20) days of
the notification of the controct.

The bond shall be retumed or the guarantee relecsed within one month following the date of provisional
occeptonce of the works, following o relecse issued by the Contracting Authority upon request by the
contractor.

11.2 Performance bond
The retention fund shall be set ot 10 % of the amount of the contract, inclusive of all toxes.

The return or release of the retention fund or security shall be done within one month after final occeptonce
by release issued by the Project Owner upon request by the controctor.

11.3Guarantee of start-off advance

11.3.1 Request for the stari-off advance

At the express request of the contractor, a start-off advance not exceeding 20% of the controct ATI
may be gronted. This advonce sholl be 100% guaronteed by a first-rank banking institution based in
Comeroon ond approved by the Ministry in charge of Finance. The bond shall be drafted according to the
model enclosed in Appendix.

11.3.2 Refund of the start-off advance

The start-off advance shall be refunded by deducting 30% of the amount of each payment on
account right from the first account of the contract. It must be entirely refunded by the time the amount of
work reaches B0% of the value of the contract. Whatever the case, refund must be over one month to the
end of the duration of the controct.

11.3.3 Releose of bond
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As the start-off advonce is refunded, the delegated Contracting Authority shall release the
corresponding bid bond if the contractor requests it.

Article 12: Amount of the contract (Articles 18 and 19 of GAC supplemented)

The amount of this controct as indicated by the ottached [defoil or estimates] is________[in figures)________(in
letters) CFA francs Inclusive of All Taxes; that is:

- Amount exclusive of VAT: ( ) CFAF
- Amount of VAT: ( ) CFAF.
- Amount of TSR and/or CFAF

= Net to be paid= EVAT-TSR and /or AIR
Anicle 13; Place and method of payment
The Project Owner shall release the sums due in the following manner:

a. For payments in CFA francs (omount in figures ond letters exclusive of foxes) by credit to account
No.____ openedinthe name of the contractorinthe _____ bank.

b. For payments in foreign currencies (amount in figures and letters exclusive of foxes) by credit to
account No., opened in the name of the controctor in bank.

Article 14: Price variation (Article 20 of GAC)

14.1 Prices shall be firm and non revisable,

a. Payments on occount made to the controctor as advances shaoll not be revisable.
b. Revision shall be “frozen™ upon expiry of the contractual time-limit, except in the case of price
reductions.

14.2 Price updating modalities (where cpplicable)

Article 15: Price revision formulae (article 21 of GAC)

The prices of this contract shall be firm and non-reviewable

[Comply with Circulor No. 003/CAB/PM of 31 Janvory 2011)

Article 16: Price updating formulae (article 21 of the GAC)

The prices of this controct shall be firm and non-reviewable

Article 17: Works under State supervision (Article 22 of GAC supplemented)

17.1The percentoge of works under State supervision shall be 2 % of the amount of the controct and its
additional clouses, where applicable.
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17.2 In the cose where the controctor was Invited to execute works under Stote supervision, the submitted
ond duly justified expenditures shall be reimbursed 1o him under the following conditions:

- The quontities considered sholl be the hours used or the quontities of Building matericls ond
materials used that wos the subject of joint job cost sheets;

- The remunerations and sclaries effectively paid to local labour shall be increased by forty percent
(40 %) to take occount of social benefits;

- The hours put in by the heavy equipment shall be counted ot the rate featuring in the sub-detail of
prices;

- Building materials and materials shall be reimbursed at cost price duly justified at the ploce of use,
marked up by 10% for loss, stocking and handling;

- The amount for services thus calavlated, including the hours put by heavy equipment shall be
marked up by 25 % to take into occount the overheads, profits and the contractor’s unforeseen.

Article 18: Evaluation of works (article 23 of the GAC)
This controct is at unit price ond lump sum

Article 19: Evaluation of supplies (article 24 of the GAC supplemented)
19.1 NOT APPLICABLE

19.2 No security shall be requested for payments on occount on supplies.
Article 20: Advances (orticle 28 of the GAC)
20.1 The Controcting Authority shell gront o start-off advance of 20 % of the amount of the controct.

20.2This advonce whose volue cannot exceed twenty (20) percent of the initial omount inclusive of oll toxes
shall be guaronteed at one hundred (100) percent by a banking establishment governed by Comeroon
law or a first-rate financial institution in occordance with the instruments in force ond reimbursed by
deduction of the payments on accounts to be paid to the contractor during the execution of the controct
occording 1o the modalities loid down in the Special Administrative Conditions.

20.3The total amount of the advonce must be reimbursed not later than when the value In basic price of the
works reaches eighty (80) percent of the amount of the controct.

20.4 As the reimbursement advances, the Project Owner shall issue the release of the corresponding port of
the guarantee upon the express request by the controctor,

20.5 The possibility of granting start-off advance or advance for supplies must be expressly stipulated in
the Tender File.

Article 21: Payment for works (articles 26, 27 and 30 of the GAC supplemented)
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21.1 Establishment of works execvied

Before the 30th of each month, the contractor and the Project Menager shall jointly establish o job cost sheet
which summarises and fixes the quontities executed ond estoblished for each item on the schedule during the
month and capable of giving entitiement to payment.

21.2 Monthly detailed account

No later thon the fifth (5%) of the month following the month of the services, the contractor shall hand over to
the Project Manager two droft provisional monthly detailed occounts in seven copies (one detailed occount
exclusive of VAT and the other inclusive of taxes), according 1o the agreed model ond establishing the total
amount of the sums to which he may lay claim as a result of the execution of the controct since the stort of
the contract,

Only the detciled account exclusive of VAT shall be paid to the contractor. The detailed occount of the
emount of the taxes shall be the subject of on entry into the budgets of the Ministry in charge of Finance

Only the amount exclusive of VAT shall be paid to the controctor as follows:

= [100-2.2 %)) paid directly into the account of the contractor;
- 2.2 % paid to the public treasury as AIR due by the controctor.

The Project Monager has a time-limit of seven (7) days to forward 1o the Contract Manager the detailed
accounts he has cpproved.

The Controct Engineer has o maximum time-limit of twenty-one (21) days to forward the detailed accounts
he opproved such thot they are in his possession not later than the twelfth of the month,
The Controct Manager has a deadline of fourteen (14) days maximum to sign the detailed accounts.

The controctor shall be paid on occounts drawn up by applying the prices of the unit price list to
works octually carried out.

= Record of works carried out:
At the end of every month, the controctor and the Project Manager shall draw a joint statement

summarizing and setting the quontities ochieved and recorded for each heading of the Price list during the
month and which may give right to payment,

= Monthlyoccount .
Not later than thefifth (Sth) of the month following the month when the work was carried out, the
contractor shall furnish to the Project Manager seven (07) copies of the provisional monthly accounts.

- End of work account

After completion of works ond within fifteen (15) doys following the date of occeptance, the
contractor shall, from the joint records, draw the draft final account of works octually carried out which shall
sum up the omounts that he con claim as payment for the works executed.

The droft finol occount shall be submitted by the contractor for verification ond approval by the
Project Mancger.
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Once cpproved by the Project Manager, the draft final occount shall become the final account. It
shall serve for moking out the final payment to settle the contract drawn up under the same conditions os
those defined below relating to drawing of monthly occounts,

- General ond final occount

At the end of the period of guarantee relating to the structures which gives rise to final occeptonce
of works, the Project Monager shall draw up the general and final account which shall be countersigned by
the controctor ond the Controcting Authority. This cccount whose model shall be provided by the Controcting
Authority at his convenience shall comprise:

- the final occount;

= the final payment;

= the summary of monthly accounts.

Signing of the general ond fincl occount without reserve by the controctor shall definitely bind the
parties ond put an end to the contract, except for issues concerning default interests.

- Payment of works :
Payment shall be done by the General Menager of FEICOM cfter recelving occounts drawn up by the
Contract Engineer and signed by the Mayor bearing the visa of the Service of Follow up of Projects ond
investments of FEICOM upon presentation of an account drawn up by the contracting partners in two (02)
coples including the stamped original copy.

Eoch request for payment shall include the following documents:

A. Common documents
1. The Mayor's payment request addressed to the General Manager of FEICOM,

2. The Funding cgreement between the General Manager of FEICOM and the Municipality within the
framework of the project for which payment is requested;

3. FEICOM's Notice of Approval to the Company's controct;

. The original controct (s), the jobbing order or the purchase recorded for the start off advonce or the
first bill end the photocopy of the controct for the following ones,

5. The original copy of the registered receipt for the start off advance or the first bill and photocoples
for the others;

6. The Tox Notice,

7. The report of work executed, for particl provisional acceptance, general provisional occeptance or
final acceptance of works signed by at least two-thirds (2/3) of the members of they commission
including the President,

8. The bill (start off advonce or partial or final or holdback) stamped and signed by all the
stokeholders (the controctor, the project monager, the contract Engineer and Manager, ond
liquidated on the bock by the Project Owner),

9. The validoted attestation of indebtedness,
10.The valid original copy of the cttestation of Bank Account (not more than three months),
11.The original copy of the certificate of non-exclusion from Public Controcts (only fur purchase);
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12.A photocopy of the company's civil liability insurance including the photocopy of all site risk insurance
(only for works of controctors) - Except holdback,

13. A photocopy of the final bond - Except holdback,

14, The delivery note signed by the controctor and the vote holder, or delivery note or the attestation of
service signed by the Monger or the vote holder, or the attachments signed by the oppointed
members in occordance with the contractual provisions,

15. A photocopy of the warranty certificate of at least six months for the equipment requiring
maintenance,

B. Documents specific to request for the start-off advance payment;

1 The original copy of the start-off advance deposit or Guarantee of start-off advance
2 Notice of approval of the plon of works Execution,

3 The plon of Works Execution.

C. Documents specific fo request for payment of bill No 1;

1 The Service order to start works,

2 The project Mancgers Activity report.

D. Documents specific to request for partial payments;
1

The detailed works Execution or services rendered stomped ond signed by the contractor, the Project
Menager or the controct Engineer;

The Minutes of works executed.
Documents specific to request for final bill payment requests;

The final detailed works Execution or services rendered stomped ond signed by the contractor, the
Project Manager or the contract Engineer;

2 The As- Built plans of the infrastructures (for works contractors) ond the final inspection report (the
Project Managers),

m L

w

The original copy of the general provisional acceptance or technical occeptance of works report,
Documents specific to the payment requests of holdback;

The original copy of the final acceptance of works report,
The original copy of the certificate of release of retention signed by the Project Owner,

- Default interests
Default interests shall be paid by stotement of the amounts owed.

N - N

= Currency
The currency of the tender and payment shall be the CFA Frone.

21.3 Detailed account of start-off account (if applicable).
Documents specific 1o request for the start-off advence payment;
a. The original copy of the stort-off advance deposit,
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b. Notice of approvel of the plan of works Execution,
C. The plon of Works Execution.
Article 22: Interest on overdue payments (Article 31 of the GAC)

Possible interests on overdue payments are paid by statement of sums due in accordance with article 88 of
Decree No. 2004/275 of 24 September 2004 o institute the Public Controcts Code.

Article 23: Penalties (Article 32 of the GAC supplemented)
A. Penalties for delay
23.1 The amount set for penclties for deloysshallbe set as follows:

d. One twothousandth (1/2000™ of the initicl contractamount all taxes inclusive per calendarday
of delayfrom the first to the 30"daybeyond the controctual time-limit;

@. One thousendth (1/1000™ of the initial omount of the controct inclusive of all toxes per
calendardaybeyond the 30™day.

23.2The cumulatedemounts of penalties for delayshallbelimited to ten percent (10 %) of the initial
contract inclusive of oll taxes.

B. Specific penalties [amount to beindicated)

23.3Independently of penalties for overrun of contractual time-limit, the contractorshallbe liable for the
followingspeciol penalties for the non observation of the provisions of the controct, especially:

- Late submission of final bond;

- Lote submission of insurances;

- Late submission of the draft execution schedule if the the lateness is coused by the contractor.
Article 24: Payment in case of a group of enterprises (article 33 of the GAC)

1. In the cose of a group of enterprises, indicate the method of payment of co- and sub-controctors,
where need be.
2. Indicate the method of payment of sub-contractors, where need be.

Article 25: Final detailed account (article 34 of the GAC)

25.1 After completion of the works and within o maximum time-limit of 30 doys aofter the date of
provisional occeptance, the controctor shall establish, based on joint reports, the draft fincl detciled
occount of works executed and which detoiled cccount summarises the total sums to which the contractor
may be entitled as a result of the execution of the whole contract. The draft shall be forwarded to the
Project Manager, after the date of provisional acceptance for examination.

25.2 The Project Manager has a deadline of two weeks to notify the corrected and opproved droft to the
Project Manager.

25.3  The controctor has a maximum of one month to return the signed final detailed occount.



Article 26: General and final detailed account (article 35 of the GAC)

26.1 At the end of the guarontee period which results in the final occeptonce of the works, the Contract
Manager draws up the general ond finol detciled accounts of the controct after a period of one
month which he has had signed jointly by the controctor ond the Contracting Authority. This detailed

occount includes:
- the fincl detailed account,
- the balence

- the summary of monthly payments on account.

The signing of the general and final detailed account without reservation by the controctor definitely binds
the two parties, puts an end 1o the controct, excep! with regord 1o interest on overdue payments.

26.2 The controctor has a maximum of one month to return the the signed final defailed cccount
Article 27: Tax and customs regulations (article 36 of the GAC)
Decree No. 2003/651/PM of 16 April 2003 lays down the terms and conditions for implementing the tax
regulations and customs procedures applicable to public controcts. The toxes opplicable to this controct
include notably :

-  Toxes end dues relating 1o industrial and commercial profits, including the IAR which is o deduction on
compaony toxes;

= Registration dues in occordance with the Tax Code;

- Duves ond taxes attached 1o the execution of services provided for in the controct;
1) Duties and taxes of entry into Cameroonian territory (customs duties, VAT, computer tax);
i) Council dues ond taxes ;
iil) Dues and taxes relating 1o the extroction of Building materials ond water.,

These elements must be included in the costs which the undertaking imputes on its running costs ond constitute
one of the elements of the sub-details of prices exclusive of taxes.

All taxes inclusive prices meon VAT Included.

Article 28: Stamp duty and registration of contracts (article 37 of GAC)

Seven (7) original copies of the controct shall be stamped by ond at the cost of the contractor, in
occordonce with the cpplicable regulations.

Chapter Ill: Execution of works

Article 29: Nature of the works (article 46 of GAC)
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The project shall consist in the supply ond installation of CONSTRUCTION OF 100 SOLAR POWERED STREET
LIGHTS in some major streets in NDOP town, NDOP Council, NGOKETUNJIA Division of the North West
Region.

Article 30: Role and responsibilities of the Project Owner (GAC supplemented)

30.1 The Project Owner shall be bound 1o fumish the contractor with information necessary for the execution
of his mission ond to gucrontee, ot the cost of the contractor, occess 1o sites of projects.

30.2 The Project Owner shall ensure the contractor of protection against threats, insults, violence, essoult end
battery, slender or defomation of which he could be victim by recson of or during the exercise of his mission.

Article 31: Execution time-limit of the contract (article 38 of the GAC)

31.1 The time-limit for the execution of the works forming the subject of this contract shall be: Seven (07)
months.

31.2  This time-limit shall run from the date of notification of the Administrative Order to commence
execution of the works [or that fixed in this Administrative Order- fo be specified).

Article 32: Role and responsibilities of the contractor (article 40 of the CAG)

The detailed ond general plan of progress of the works shall be communicated to the Project Manager in
four (04) copies at the beginning of each week.

Article 33: Provision of documents and site (article 42 of the GAC)
A reproducible copy of the plons featuring in the Tender File shall be submitted by the Project Manager.

The Project Owner sholl moke ovoilable the site and occess ways to the controctor of the appropriate time
as the works progress.

Article 34: Insurance of structures and Civil or Rural liabilities (article 45 of GAC)

The following insuronce policies are required within the scope of this contract in the minimum amounts
indicated hereafter within fifteen (15) days of the notification of the controct (fo be odopted):

= Liobility insuronce, business manoger;
= Comprehensive insurance of the sife;
= Insuronce covering ifs fen-yeor obligation, where opplicoble.

Article 35: Documents to be furnished by the contractor (Article 49 of the GAC supplemented)
35.1 Programme of works, Quality Assurance Plan and others (fo be specified).

a) Within o minimum deadiine of thirty (30) days from the date of notification of the Administrative
Order to commence execution, the controctor shall submit insix (6) copies for the opproval of Controct
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Manacger offer the endorsement of the Project Monager and the Controct Engineer] the execution programme
of the works, his supply calendar, his draft Quality Assurance Plon end the Environment Management Plan,
where opplicable.

This programme shall be exclusively presented according to the furnished models.

Two (2) copies of these documents will be returned to him within o deadline of fifteen (15) days from the
date of reception with:

= Either the indication “GOOD FOR EXECUTION™;
= Or the indication of their rejection including the recsons for the said rejection.

The contractor has eight (8) days to present o new draft. The Controct Manager or the Project Manager and
Contract Engineer then hos o decdline of five (5) days to give his cpprovel or possibly moke comments.
Delay in approving the draft execution schedule shall stay the execution deadline.

The approval given by the Controct Monoger or Project Monoger does not in any way release the
contractor of his responsibilities. Meanwhile, works executed before the approval of the programme shall
neither be oscertained nor pold for. The updated ond opproved schedule will become the contractual
schedvule.

The controctor shall constantly update on site, a schedule thot will take occount of real progress of the site.
Significant modifications may only be made on the contractual programme upon receiving the cpproval of
the Project Manoger. After approval of the execution schedule by the Controct Manager, the latter shall
transmit it within five (5) days to the Controcting Authority without staying its execution. However, if
important modifications clter the objective of the controct or the noture of the works, the Controcting
Authority shall return the execution schedule occompanied by reservations to be lifted within fifteen (15)
days of the date of reception.

b) The Environment Management Plan should bring out notably the choice technical conditions of the site
ond basic life, conditions of the bockfill of the extroction sites ond conditions for reinstating the works and
installotion sites.

¢) The controctor shall indicate in this schedule the equipment and methods which he intends to use as well as
the personnel he intends to employ.

d) The approval gronted by the Controct Maonager or Project Manager shall in no way diminish the
responsibility of the contractor with regord 1o the harmful consequences which their implementation may
cause both towards third parties and the respect of clouses of the contract.

35.2Execution draft

o) The execution plon documents (colculations ond drawings) necessary for the realisation of cll the
ports of the structure must be submitted for the endorsement of the [Controct Manoger or Project
Manoger] ot most 30 days prior to the dote provided for the commencement of execution of the
corresponding part of the structure.
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b) The [Contract Manoger or Project Monager] has a deadline of [fiffeen (15) doys] to examine and
make known his observations. The contractor then hos a deadline of [eight days] to present a new file
including the soid observctions.

¢) Prior to the start of the work, the execution of works progromme shall have received the notice of
Approval of FEICOM solicited by the company, care of the Contracting Authority. The Notice of
Approval or rejection of execution programme, shall be carried out within time limits not exceeding
twenty (20) colendar days with effect from the daote of submission to FEICOM of the Execution
programme opproved by the service Head and the Contract Engineer.

35.3 In cose of the non cbservance of the cpproval deadlines of the cbove documents by the
Administration, these documents sholl be deemed 1o have been opproved.

Article 36: Organisation and safety of sites (article 50 of the GAC)

36.1Signboards ot the beginning and end of eoch section must be ploced within o maximum deadline of
one month after the notification of the Administrative Order to commence work.

36.2The services to inform in case of interruption of traffic or along the deviated itinerary: [To be specified
in occordance with orticle 50(2) of the GAC).

36.3Indicate the specicl measures demanded of the contractor, other than those provided for in the GAC,
for rules of hyglene and safety and for circulation around or in the site,

Article 37: Implantation of structures
The Project Mancger shall notify within 15 doys following the dote of notification of the Administrative
Order to commence work, the besic points and levels of the project.

Anticle 38: Sub-contracting (article 54 of the GAC)
The port of the works to be sub-controcted shall be 30 % of the initial amount of the controct ond its
additional douses.

Anrticle 39: Site loboratory and trials (article 55 of GAC)
39.1Indicate if necessary, the modalities for carrying out the trials ond geotechnical studies provided for in
the Special Technical Conditions.

39.2The Contract Mancger has o decdline of 07 daoys to opprove the controctor's personnel ond
loboratory as soon as the request is made.

Article 40: Site logbook (article 56 of the GAC supplemented)
40.1The Site logbook must be systematically jointly signed by the Project Manager or Engineer, where need
be and the controctor’s representative each day.

40.2 It is o joint document in o single copy. Its pages must be numbered and initialled. No page should be
removed. The erased or concelled parts must be mentioned on the margin for validation.

Article 41: Use of explosives (article 60 of the GAC)




The use of explosives shall only be occepted with authorisation from the Ministry concerned.
Chapter IV: Acceptance

Article 42: Provisional acceptance (article 67 of the GAC)
Prior 1o the provisional occeptance, the contractor shall request in writing from the Project Manager, the
orgonization of a technical visit required before acceptance.

This visit shall include, ameng others, the following operations:

Controlling the quality ond quontity of the structures constructed;

Carrying out trials provided for by the Special technical conditions;

Recording the possible non-execution of works provided for under the controct;
Recording the folding up of the installations ond cleaning of the project site;
Recording the completion of works;

Recording the quantities of works actually executed.

These operations shall give rise to o report drawn up on the spot, signed by the Project Manager
and countersigned by the controctor,

Following this pre-occeptance visit, the Project Manager may indicate the reserves to be lifted and
the corresponding works 1o be carried out before the date of provisional acceptance which he sholl fix in
ogreement with the controctor..

42.1 Tests included in the operations prior to occeptance shall include the geotechnical studies of the soil for
the foundation of the building

42.2Possible oscertainment of the folding up of the site installotions and the restitution of the site os was
[insert and modify if opplicable);

42.3The Acceptance Commission shall comprise the following members indicatively:

1 The Mayor of NDOP COUNCIL. (Project Owner). Cheirmen

2 The General Monager of FEICOM or his representative; Member;

3 The Service Head for Follow up of Projects ond Investments of FEICOM NORTH-WEST Agency,
member;

4 The DIVISIONAL Delegate of MINMAP; Observer

5 The DD/MINEE/NGOKETUNIJIA DIVISION (Centroct Engineer) member

6 The Project Manager (DD/MINEE/NGOKETUNJIA /DIVISION) Reporter

7 Controct monoger Member

8 The Contractor or his representative member

The controctor shall be convened to the occeptaonce by mail ot least 10 days prior to the acceptonce. He is
bound to attend (or be represented).

He tckes part in the ccceptance as on observer. His absence is equivalent to acceptance without reservation
of the conclusion of the Acceptance Commission.

After the visit of the site, the Commission shall examine the minutes of the preliminary operations to the
acceptance end shall proceed to provisional occeptance of the works if there is need.
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The visit for provisional acceptance shall be the subject of minutes of provisional occeptance signed on the
spot by all the members of the Commission.

The minutes of the provisional occeptance report shall specify or set the date of completion of the works.
o. There is no provision for partial occeptance.

b. The guocrontee period commences from the date of provisional acceptance of the soid
project.

Article 43: Documents 1o be furnished after execution (article 68 of the GAC)

43.1 At the completion of the works end within 30 days ofter the provisional reception, the controctor shall
provide all working documents including proof of origin of material used and the network plan with all
associcted geogrophical coordinates.

43.2A penalty of 30% of the guarantee retention shall be retained in the event where the controctor fails to
comply with 43.1 cbove.

Article 44: Guarantee period (article 70 of the GAC)
The guarontee period shall be one (1) year to run from the date of the provisional ccceptance of the works.
Article 45: Final acceptance (article 72 of the GAC)

45.]1 Final occeptance shall take ploce within @ maximum decdline of fiffeen (15) days from the date of
expiry of the guarantee.

45.2 The Project Monager shall be member of the commission,
45.3 The procedure for final acceptance shall be the some as for provisional occeptance.
Chapter V: Sundry provisions

Article 46: Termination of the contract (article 74 of the GAC)
The contract may be terminated as provided for in Port V section 2 of Decree No. 2018/366 of 20 June
2018 ond equally under the conditions loid down in articles 74, 75 and 76 of the GAC especially in one of
the following coses:

= Deloy of more than fifteen (15) colendar days in the execution of on Administrotive Order or

unjustified stoppoge of more thon seven (7) colendar days;

= Delay in work resulting in penalties of more than 10 % of the cmount of the works;

= Refusal to repect poorly executed works;

= Defoult by the contractor;

= Perzistent non poyment for services.

Article 47: Case of Major Impediment (article 75 of the GAC)
If the contractor were to raise the issue of force majeure, the thresholds below which cloims shall not be
admitted are:
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- Rainfall: 200 millimetres in 24 hours;

= Wind: 40 metres per second;

= Wor in the area of execution of the job;
= Flood: decennial flood frequency.

Article 48: Disagreements and disputes (article 79 of the GAC)
Disagreements and disputes resulting from the execution of this controct may be settled omicably.

Where no amicable solution can be found for o disagreement, it is brought before the competent
Cameroonian jurisdiction, subject to the following provisions: [to be filled, where need be].

Article 49: Production and dissemination of this contract

[Seven (07)] coples of this controct shall be produced ot the cost of the contractor and furnished to the
Controct Manager.

Article 50 and last: Entry into force of the contract

REPUBLIQUE DU CAMEROUN REPUBLIC OF CAMEROON
PAIX - TRAVAIL - PATRIE PEACE - WORK « FATHERLAND
CET TP sesssssrevene
REGION DE NORD OUEST NORTH WEST REGION
sessseccsnnne
DEPARTEMENT DE NGOKETUNJIA NCGOXETUNJIA DIVISION
seseesrrennne 2000000000000
COMMUNE DE NDOP NDOP COUNCIL
sssssssesnee seerensnannne

This contract shall be final only upon its signature by the Controcting Authority. It shall enter into force as
soon o3 it is notified to the contractor by the Controcting Authority,
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INVITATION AND REQUIREMENTS TO TENDER
EUNDING;

FEICOM/NDOP COUNCIL 2024 BUDGET

Document No. 5

-

THE SPECIAL TECHNICAL CONDITIONS (STC)

GENERALITIES

The contractor in charge of this execution must make coreful studies of the working drawings. Visit the site
and bring up points not undersicod to the site supervisor for o darification before making shop drawings
and before setting out is carried out.
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He will proceed to o careful study of the project and moke observations ond furnished modifications to the
Architect before commencement of work. All supplementary tasks must be verified and signed by the
supervisor. Careful studies must be done before commencement of foundation.

TABLE OF CONTENTS

Paoge No.

0.0 Generclities

1.0 Preliminary works

2.0 Description of basic components of solor street light system
3.0 Defining of pockoges:

4.0 Technical Specification:

5.0 Civil Works

6.0 Operation ond Maintenance Menual

7.0 Warrentee/ Guarontee

1 Generalities

These descriptive notes and technical specifications are drawn up for the purpose of execution of this
project. A standalone solar photovoltaic street lighting system is an outdoor lighting unit used for illuminating
a street or an open arec. Recent cdvances in LED lighting have brought very promising opportunities for
opplication in street lighting. Combining LED's low power, high illumination characteristics with current
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photovoltaic (PV) technology, PV powered street light utilizing LED has become a norm in mony places. In
today's application, most of the common High Intensity Discharge (HID) lamps, often High-Pressure Sodivm
(HPS) lomps are being reploced by more low powered Light Emitting Diode (LED) lomps.

The works shall include especially: Preliminary works include the clearing, cutting, leveling, mobilization,
implontation, and plonting of work sign post ot the work site;

Eoch street lomp shall include o basic solar-powered LED street light system component ore:
o Solar Panel! or Photovoltaic Module
o Lighting Fixture — LED lamp set
e Rechargeable lithium ions Bottery
e Solor Charge Controller
e Light Pole ond Interconnecting cables.

The contractor in charge of this execution must make careful studies of the working drowings. Visit the site
ond bring up points not understood to the site supervisor for a clarification before making shop drawings
ond before setting out is carried out.

He will proceed to a careful study of the project and make observations and fumnished modifications to the
Architect before commencement of work. All supplementary tastks must be verified ond signed by the
supervisor, Careful studies must be done before commencement of foundation.

Preliminary works

Building Site Installations

The controctor shall set up temporary constructions and focilities needed to execute the works, such os:
e Offices of the Contractor equipped with tables, chairs ond lock-up cupboards.
e Building site toilet focility (if it does not exist)
e Storehouse for materials

The Solar Panel will provide electricity to charge the battery during day time. The battery’s chorging is
controlled by o charge controller. The operation of the LED bulb is controlled by o control circuit either by
using sensors such as Light Dependent Resistor (LDR) or voltage or current sensor. All these components will
be fixed on o pole o3 sthown in Figure 1 below. The solar panel is mounted ot the top of the pole to minimize
the possibility of any shading on the panels.

2. Description of basic components of solar street light system:

Composition of a Solar LLEDs
lighting systesns

1-Tilted solar modulea placed onn a
mounting stracture facing the sun path

2- LED Lghting unit suspended on a
pole ahort armn

3- Vented steel enclosure, (contains
the battery/ies and the solar charge
controller)

4- Structural anticorTosion parts
consists of the pole, the affixing base,
the short arm and the modules
maoranting structure




Solar panel

A Solor Panel is basically a module that converts light energy (photons) from the sun to genercte electricity
in direct current (DC) form.

300We Mono-crystaliine Solar Panel

Battery

Batteries are used to store the electricity generated by the sclar ponel. During the day, electricity
generated by the solar panels is supplied to the battery and/or the load. When the load demand is higher
than the energy received from the solar panels, these batteries will provide stable energy to the load. Solar
power opplications typically use deep-cycle batteries becouse they can persist repected ond deep
discharges.

(i Lithivm-lon (L)
Lithium based botteries 300Ah 24 V considered the future of batteries used in solar powered systems. This is
due 10 a number of foctors such as high specific energy, high DOD, end higher number of charging cycles.
However, due 1o its higher cost compared to LA type of batteries.

(i) LEDlomp
A 93W LED lamp is a light-emitting diode (LED) product that is assembled into o lamp (or light bulb) for use
in lighting fixtures. LED lomps have o lifespan and electrical efficiency that is severcl times better thon
incandescent lamps, and significantly better thon most fluorescent lamps, with LED able to emit more than
100 lumens per watt.LED are the perfect combinations with solar power as it operates under low voltage,
low heat and low power requirement.

Figure 3: Examples of LED solar street lamp

71



Charge controller

Charge controllers equipped with twilight switches ond light intensity dimmer of 15A/24V are used to
control the charging of the botteries. Since the output from solar panels cre varicble ond needs
adjustments, charge controllers fetches the varicble voltoge /current from solar panels, condition it to suit
the safety of the batteries. The main functions of charge controllers are to prevent over-charging of
botteries from solor panels, over-discharging of batteries to the load and to control the functionalities of
the load.

Figure 4: Examples of charge controller

Installation of solar street light system:

The configuration of solar street light system must be designed to be robust and must be good encugh to
withstand the harsh environmental condition as the system are installed in road where it is continuously
exposed to sun, rain, fog, poliution etc. The solar street lighting installation shall not damoge cesthetic of
the existing city or street plon; rather it shall add beouty to the existing roadway. The solor street lights
can be installed in following two ways:




Figure 5: Designs for installation of solar street light

In above figure, first configuration depicts the situction where the battery is kept in the battery box on
the pole under the panel.
3 Defining of packages:

The pockages have been defined based on the power consumption of lomps. The pockoge will be
selected bosed on the nature ond size of the rood for which the solar street light system is being

designed.
SSLS Minimum Minimum Minimum Height Recommende
Type | lomp Solar PV Battery Charge ofpole | d for road
Size Module Sizefor Controlle in meter having Right
(Watt Size Lithium r of Way
) (Wp) lon (AH) Size (A) (ROW)
Type 93 300We 200Ah 15A 7 >14-20M
W

Table 1: Types of Solar Street Light System

4 Technical Specification:
Scope of works shall indude:

a) All necessary Spare parts/Tools have 1o be provided by the controctor.
b) Suitable Carrying case (if possible) should be provided by the contractor,
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<)

d)

f)

h)
i
)

k)

l)

The complete Set of Goods shall be warranted by the contractor ogoinst any manufacturing/
design/ instollation defects for @ minimum period of 5 years from the date of installation.

The contractor will mcke oll necessary arrangements for satisfactory operation, maintenance ond
performonce of the Goods during 5 year's Warrontee/Guarantee period.

Rectification of cll the defects developed in the Goods during Warrentee/Guarantee period
shall have to be done by the controctor promptly, at the most within 7 days from the date of
receipt of compliant.

Woarrontee/Guarantee will include rectification /replocement of all the defective ond
consumable components/items. During Warrantee /Guaraontee period, all the orrongements for
keeping cll the goods functional shall be the sole responsibility of the controctor.

After completion of the proposed works, clearonces of oll temporary works/ materials shall be
the sole responsibility of the controctor ond this sholl be removed immediate after the
requirement of such temporary work is completed.

All the non functional parts/ materiols/ items reploced during the Warrantee /Guarontee period
shall be the property of the controctor.

The controctor will conduct on-site training of the purchaser’s/user’s personnel regarding the
assembly, start-up, operation, maintenance and repairs of the Goods.

Contractor should have enough experience ond qualified technical staff to do design, installation
and support. Nome, experience certificates ond CVs of the engineering staff who will supervise
the installation and support should be included.

The contractor must nominate in the offer o qualified project manager who should have expertise
in electrical /Mechanical /Civil engineering with o minimum experience of 2 years in PV system
projects.

All works carried-out by the contractor should be maintained ond ensure proper functioning of
street light for five years starting from the date of final occeptance.,

m) The Contractor will be responsible for all engineering ond design.

n)

The contractor will be responsible for cleaning of the solar PV module for of least five yeors
from the date of installation and commissioning.

The bidder must furnish documentary evidence in the form of literature (catalogue), certified dimensional
drawings, ond detailed description of goods with essential technical information. All data, drawings,
catalogues ond other technical documents shall be bound separotely from the Bid documents.

The Bidder shall furnish a clouse-by-clouse commentary on specification, specifying complionce ond
deviations, if any. This must be furnished; otherwise, the Bid may be rejected.

1. BATTERY
SN Description | Specification>ii S~ CammEian s
P | B | e St e A AR T RS
1.1

[Mom(odwer Nome

1.2 Brond/Model
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1.3

Bottery Type

Llead Acid Sealed- Gel Tubular VRLA solar deep
cycle or

Lithium ion with proper protection

1.4

Batnery Voltage

For Lead Acid battery: 24V

For Lithium lon battery the bidder must propose the
voltagecompatible to system

1.5

Battery Efficiency

Minimum B5%

1.7  Pressure Regulation The bottery shall be provided with pressure
regulotion valve, which shall be self-re-seclable
and flome retardant

1.8 Self Discharge less than 3% per month

1.9 Operating Temperoture -5°C1o 55°C

1.10 nstruction

Charging instructions shall be provided clong with the
batteries

arronty

5 years replocement guarantee.

Construction

For Lead Acid Battery:

Positive Plate: Tubular Plate with lead or alloy spine grid.

Separator: Micro porous synthetic separator
Electrolyte: Sulphuric ocid.

VRLA Terminals: Epoxy secled terminals with threaded
lead-plated copper alloy

1.13

Battery Life Cycle

At least 1500 ot 80% DoD

1.14

Certification

RETS Certified
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The following minimum information must be included on the label of the bottery and lobel of battery
must be fixed firmly or screen printed on the battery casing:

Brend and nome of Manufocturer
Model and type

Rated copocity in Ampere-hour
Nominal Voltage

2.5clar PV MODULES

Solar PV Modules will be procured from companies, complying with the standard set forth in Nepal by
AEPC. PV modules shall typically be tested for durobility ond reliobility occording to standards
developed by the International Electro-technical Commission. Standards IEC61215 (for crystalline silicon
modules) include, amongst others, tests for thermal cycling, humidity and freezing, mechanical stress and
twist, hail resistence end performance under fixed test conditions.

2.4 PV module Type or Poly Crystalline or Thin Film
2.5 Operating  voltage t least 34 Vmp for eoch module of 24V and 17 Vmp for
corresponding to the power ecchmodule of 12 V for erystalline
output (Vmp) For thin film the Vmp of the module must be ot lecst 40%
higherthan the system voltage
2.6  Minimum Module Crystolline: Minimum 14%
fficiency ot STC:

Thin Film: Minimum 10%

2.7 Power degrodation A letter provided by principal PV module manufocturer in their
letter head stoting the warranty period for their PV module. The
warranty period for the PV Module must be ot least 10 years
cgainst @ maximum 10% reduction and 20 yeaors against o
maximum 20% reduction of output power at STC.

2.8 Hundion Box IP 65 or above

2.9 Non corrosive support structures 1o be fixed on the top of pole.

or areas where there is problem of shading in some of the site
Module Mounted Structure lof installation, the solar PV module of that particuler solar street
ight system con be installed ot rooftop of nearby house. An
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ogreementhas 1o be signed between the user community and the
owner of the house for such installotions.

2.10 [Tilt Angle ond direction

rowards due south around locol lotitude

2.11 Support structure design
and foundation mounting

arrangements should
withstand

Wind Speed up 1o 180 km/hr

2.12 Fasteners (nuts and bolts)

Stainless Steel or hot deep galvenized.

2.13 JEC 61215 (2nd Edition)

Crystalline silicon terrestrial photovoltaic (PV) modules -
mgnouoliﬂccﬁon and type approval.

film Terrestriol Photovoltalc  (PV])  Modules-
DesignQualification and Type Approvel

EC 61646
2.14 FEC 61730 rv module safety qualification
2.15 Cenifications ras Certified

= = e, A . !
. ——— . SR I———— e
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— cdPew %
.

o) | oL s

P

L sl P
(R S e T
- B

Sclar Charge Controller or Regulator

For Type 1, 2 & 3. PWM or MPPT
For Type 4, 5, 6 & 7 = MPPT will be
preferred With Dusk to Dawn

Le., the lomp outomatically switches ON after the sunset ond
switches OFF ofter sunrise. Also include at least two stage of
dimming function. First stoge-system should function ot 100%
load for six hours and second stage: system should function ot
50% load for next & hours (with reduced illumination).
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3.5 | Working Temperature & | -510 +55 “C/35 to B5%RH (Without Condensation)
Humidity

3.6 | Protection Function Solar reverse-charging protection, solor reverse-connection
protection, battery over charge protection, battery over-
dischargeprotection, battery reverse-connection protection

3.7 | Size The capacity of charge controller must be cesenness ([Copocity
must beselected as per the type of solor street light mentioned in
foble 1)

3.8 | Certifications RETS Certified

4. Solar Street Light or Lamp Set

ype Light Emitting Diode (LED)

The capocity of light must be .........(Copoci t be selected
fyc:opohzl:rsmfﬁpmmﬁandi‘ﬂobh ;y,m ok e

. SIRROKY Vit 100 st
4.6 LED lilumination Street lomp should have illumination not less thon 0.5 Lux/Watt

perpendiculars from the height of 9 m. The illumination should be
uniform without dark rashes on the ground.

47 ew Angle
Equal or greater than 2 * 50
48 lor e CRIofhdlvlduolWlEDumlnotbolouthonbOo.ndthccolor
Index (CRI) temperaturemust be in the range of (5000-6000)°K
Nl
e hervpe of sk sset Bubt maciionsd ecioagpg st be ssected o5 par
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4,10 Control Function t have Automatic dusk to dawn function. Also include ot least two
age of dimming function. First stage-system should function ot 100%

d for six hours ond second stage: system should function at 50%
oad for next 6 hours.

411 Priver Circuit t‘«m have Driver circuit cum Charge Controller with not less than 85%
fficiency.

4,1 rotection
: The lamp must be protected cgainst reverse polarity

13 Certificoti
13 o Must submit IP65 or cbove Compliance Certificate

4,14 Ex ed Lifi
! e 2 The proposed LED life shall be minimum 50,000 hours

4,16 Certifications RETS Certified

The following minimum information must be included in the screen printed label of the LED Street lomp
e Brond/Model/Sericl number
¢ Nomincl power in Watt
¢ Nominal voltoge

5.Street Light Pole

SN [Description | Specification

s tuadd abh Al

i iq»&:#‘.«.ﬁ-.-, "
1 1 ‘

1 | Monufocturer Nome |

5.2 | Type Gelveonised steel poles
5.3 | Height

The minimum height of the pole must be 7m and must be
selected cs per the type of solor street light mentioned in table 1)
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5.4

Thickness of Pole

Eor 10 meter pole;
Top 2.4 meter: 3.65 mm

Middle 2.4 meter: 4.5 mm
Bottom 5.2 meter: 4.5 mm
Eor @ meter pole;

Top 2.0 meter: 3.25 mm
Middle 2.0 meter: 4.5 mm
Bottom 5.0 meter: 4.85 mm
Eor 8 meter pole;

Top 1.75 meter: 3.25 mm
Middle 1.75 meter: 4.85 mm
Bottom 4.5 meter: 5.4 mm
Eor 7 meter pole;

Top 2.5 meter: 3 mm

Bottom 4.5 meter: 4 mm

5.5

Single arm or double orm depending upen site condition and
lighting

areca covercge

5.6

Weight of pole only

Eor 10 meter pole: At least 150 Kg
Eor @ meter pole: At least 120 KgEor 8 meter pole: At least 95 Kg
Eor 7 meter pole: At least 75 Kg

5.6

Weight of pole only

Eor 10 meter pole: At least 150 Kg
Eor 9 meter pole; At least 120 KgEor 8 meter pole: At least 95 Kg
Eor 7 meter pole: At least 75 Kg

A vented, ocld proof and corrosion resistant metcllic box with o
lockingarrangement for outdoor use should be provided for housing!
the battery.
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5.Civil Works

The civil works for the proposed Solar Street Lighting System shall include Solar Street Light
pole design and installation at the site. The structure should be focing south direction tilted ot 30
degree. Pole and Mounfing structure must be designed occordingly. It should be cble to
withstand wind loading of 180Km/hr and support the installed solar modules.

» Bidder must provide the technical design and drawing of the S5L Pole.

» Bidder must provide evidence ond colculation showing the structure proposed is sofe to
be put on the top of pole.

# will be fincl and binding to the Bidder.
Safety:

» Maetol ports of Solar Street Lighting System must be provided with minimum clearance of
1.25 meter from NEA 400V /11 KV distribution line.

» Proper installation safety like insulating gloves, sofety belt, helmets etc.

‘v

The metal item items such as waiches, rings and necklaces are cll good coNDOP ctor of
electricity and should not be worn around the electrical components.

» Manufocturer instructions shall be followed by the operator for safe operation of solor
electrical technology.

Prerequisite for proper functioning of Solar Street Light project:

» Solar PV Module must be decned regularly between two to three weeks period
depending uvpon the urban dust.

» It is recommended 1o do deaning ond greasing of Bottery terminal in quarterly basis.

6.Operation and Maintenance Manual

An Operction, Instruction and Maintencnce Manual, in English and the local longuage, should be
provided with the Solar Street Lighting System and detall of Wiring and Connection Dicgroms
shall clso be provided with the manwal.

Warrontee/ Guarentee

e The Solar Street Lightin g Syste m must be warronted ogainst any
manufacturing/ design/ installotion defects and performance worronty
for @ minimum period of 5 years.

e PV modules used in the solar street lighting system must be worronted
for their roted output

e The Worrontee/ Guorantee Card to be supplied with the SSL System
must contain the details of the system supplied. The menufocturers con
provide additional information about the system.

7. Warrantee/ Guarantee
During the Worrantee/ Guorantee period, purchaser will have cll the rights to cross check the
performonce of SSL System. Purchaser may carry out the frequent inspections of the system installed
and rondomly pick up its components 1o get them tested at ony test center. If during such tests ony
part Is not found a3 per the specified technical parometers, Purchaser will toke the necessary action.
The decision of Purchoser in this regard will be final and binding to the Bidder,
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An Operation, Instruction and Maintenance Manual, in English end the local lenguage, should be
provided with the Solor Lontern. The following minimum detalls must be provided in the Manucl:

Basic principles of Photovoltaics.
A small write-up (with o block diagram) on Solar light - its components, PV module, battery,
electronics ond lumincire ond expected performance.

* Significance of indicators.

* Type, Model number, Voltage, copocity of the battery, used in the system,

¢ The mcke, model number, country of origin and technical charocteristics of W-LEDs used in
the lighting system,

e Cleor Instructions on mounting, operation, reguler maintenance and trouble shooting of the
Solar Lontern,

¢ Instructions on replocement of bartery.

¢ DO's and DONT's.

* Nome and cddress of the contoct person for repair and maointenance during the warranty.

Safety:

l. Metal parts of Solor Street Lighting System must be provided with
minimum clearonce of 1.25meter from NEA 400V /11 KV distribution line.

2. Proper installation safery like insulating gloves, safety belt, helmets etc.

3. The metal item items such as watches, rings and neckloces cre oll good
conductor of electricity and should not be worn cround the electrical
components.

4. Monufocturer instructions shall be followed by the operctor for sofe
operation of solar electricaltechnology.

I, Solor PV Module must be cleaned regularly between two 1o three weeks

pericd depending vponthe urban dust.
2. Itis recommended to do deaning and greasing of Bottery terminal In quarterly basis.

1. Solar Street Light or Lamp Set
The following minimum information must be included in the screen-
printed locbel of the LEDStreet lamp
a. Brond/Model/Serial number

b. Nominal power in Watt
¢. Nomingl voltage

2 Street Light Pole
FTWMM | SercikeicnTarat Rt
i B it Mgl e o Moy AR NSRRI
"(S.l Monufocturer Nome
".".2 Type Hot Deep Goalvanized (minimum coating 80 micrond)
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5.4

Thickness of Pole

Eor 7 meter pole:
Top 2.3 meten: 63 mm

Midlee 2 meter 75mm

Bottom 2.7 meter: 110 mm

Visit of the sites for the implementation of solar street lighting
Therefore o total 45 poles of complete solor street lighting will be installed os seen in the following

toble.
NUMBER OF
SN LOCATION Dfs’r'm‘c:“’ SOLAR STREET
(m) LIGHT
e Savanna street,
) o CNPS-Municipal stadium street 2216 45
e The street One
TOTAL 1 s

TECHICAL PERSONNEL OF THE PROJECT
V.1 Description of the profile of the personnel

Shown below Is the quality of odministrative staff needed for the proper execution of the

V.2 Rate of involvement of local lobour

Pcge 83 0f 112

No | Post Qualification Years of Experience
Engr. In Mechanical, Rural, or | At least two yeors' experience
I |WorksDireclor | ¢ ectricol Engineering in similor works
2 Faconico HND in Mechenical, Rural, or | At least five years' experience
electrical Engineering in similor works
Team Heads .
3 e & HND or OND Clivil, Hydroulic | At lecst five years' experience
electricity) or Rural Engineering in similar works
Masons,
At least five to ten yeors'
- corpenters, lron | Certificates of works
baodars experience In similar works
5 General Lobor
V.2 Rate of involvement of local labor

In order 10 ensure the spill over of the project in the community, it is expected thot cll the artisan
stoff ond general labour shall be recruited locally during the realisation of the microproject.




In order 1o ensure the spill over of the project in the community, it is expected that oll the artisan
staff ond general labour shell be recruited locolly during the reclisation of the micro project.

EQUIPMENT AND TOOLS NEEDED TO REALIZE THE PROJECT

The following state the type of equipment needs for the wworks

TRANSPORTATION SITE HEAVY EQUIPMENT | SITE TOOLS TOOLS FOR
OPERATIVES
At least a 7ton tipper | Concrete mixer Dig oxes Trowel
{01) 4x4wd vehicle Concreteneedlevibrator Spades Measuring tape
20 T Truck Wheel barrows Shovels Protective dothing ond
shoes
Compactor Cutlass, bucket,
Measuring  tools
efic
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General remarks
Schedule of prices and detailed estimates

1.

The Schedule of prices must be taken into occount by the bidder jointly with the Genercl
Regulations of the invitation to tender, the General and Special Administrative Conditions
and the Technical Specifications and the plans.

The quontities specified in the Bill of Quantities and Estimates cre estimated quantities end
provisional. They shall be a common base for the evaluation of offers and the award of the
controct. The base of regulations sholl be the real quontities of ordered and executed works
such o3 measured by the controctor and verified by the Project Manager and evaluated ot
the rate ond price specified in figures in the Schedule of prices presented by the contractor
in his/her offer.

Except otherwise stated in the controct, the prices offered by the contractor in the Schedule
of prices in figures included in his/her offer must incude cll the construction installctions,
labour, supervision, Building matericls, mounting, maintenance, insurance, overhecds and
profits, taxes, duties ond dues os well as coverage for general risks, commitments ond other
obligations implicitly specified in controct.

A price must be indicated for each item in the bill of quontities ond estimates in figures,
whether the quantities are specified or not. The cost of items for which the controctor did not
indicate o price shall be considered os being covered in the bill of quantities and estimates
in figures.

The complete cost in occordence with the provisions of the controct should be included In the
items specified in the Schedule of prices and the Bill of Quantities ond Estimates in figures.
Where an item is not specified, the corresponding cost shall be considered es having been
distributed omong the other prices mentioned.

The general indications ond the description of works and Building materials ore not
necessarily repeated or summarized in the Schedule of prices and the Bill of Quontities ond
Estimates induded in the Tender File. The references, explicit or implicit, to the oppropriate
sections of the file must be considered before giving o figure to the prices for each item of
the Schedule of prices and bill of quontities and estimates in figures submitted in the offer,

During the evaluation of offers, possible arithmetical errors noticed in the Schedule of prices
ond the Bill of Quantities ond Estimotes will be corrected occording to the provisions of
orticle 28 of the General Regulations of the invitation 1o tender.

The method used to establish executed services in view of the regulations must be in

occordance with the norms and directives mentioned In the Special Technical Conditions of
the invitation to tender.
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SCHEDULE OF UNIT PRICES FOR THE SUPPLY AND INSTALLATION SOLAR STREET LIGHTS IN
SOME AREAS OF ALL THE VILLAGES IN NDOP CENTRAL SUB-DIVISION, NGOKETUNJIA
DIVISION OF THE NORTH-WEST REGION.

DESCRIPTION

UNIT

UNIT RPICE IN
FIGURES

UNIT PRICE IN
WORDS

PRELIMINARY WORKS

101

Preparation of working documents

102

Site Installctions

103

Bringing up and retrieving of matericls

SUB-TOTAL 100

CLEANING-EARTHWORKS-BASEMENT
WORKS

201

General deaning including rubble cut
and cutting of trees ond grass of the
areo 1o host the installation

202

Excavation ond backfilling of the
foundation pit

203

Blind concrete dozed at 200kg/m3

204

Reinforced concrete dozed ot 400kg/m?
for the foundation enchorage plates. 80
x BO x80 em

SUB-TOTAL 200

300

SUPPLY AND INSTALLATION OF
SINGLE LAMP POLE

301

Supply ond install single solor lamp
(LED) of 93 watts with lighting area of
114x350x90 full lighting 600m!

302

Supply and install solar photovoltaic
module 300w (monocrystalline solor

panel)

303

Supply and install 24V / 300AH solor
Lithium-ion Battery with Aluminum box
for a lifespan of 06 yeors minimum,

304

Supply and Instaliation of charge
controller of 154/24 V

305

Interconnection cables and after
occessories

306

Supply end install imported Golvanized
ond powder coated steel pipe of 7
meters sized to motch the LED lighting
output

307

System Protection device for lightening

308

Long 22 bolts ond nuts with complete
thread 20mm long

Is

309

Trensportation of material to site

310

Supply fixing ond labelling of
numbering plate on the solar pole

an

Testing of the system installation
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32

Establishment ond training of an
equipment maintenance committee

comprising ot least 05 people, including
the supply of maintenance tools

SUB-TOTAL 400
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BILL OF QUANTITIES AND ESTIMATES FOR THE SUPPLY AND INSTALLATION SOLAR STREET
LIGHTS IN SOME AREAS OF ALL THE VILLAGES IN NDOP CENTRAL SUB-DIVISION,
NGOKETUNJIA DIVISION OF THE NORTH-WEST REGION.

No DESCRIPTION UNIT | QT | upmice [ TOTAL
100 | PRELIMINARY WORKS

101 | Preparation of working documents Is 1

102 | Site Installations Is 1 |

103 | Bringing up ond retrieving of materials Is 1

SUB-TOTAL 100

CLEANING-EARTHWORKS-BASEMENT
WORKS

Genercl deoning including rubble cut
201 | ond cutting of trees ond grass of the Is 1
area 1o host the instollation

Excavation and backfilling of the

202 foundation pit

m? 201.25 |

203 | Blind concrete dozed ot 200kg/m3 m? 15.5

Reinforced concrete dozed ot 400kg/m?
204 | for the foundation anchorage plates. 80 m? 28,125
x B0 x80 em

SUB-TOTAL 200

SUPPLY AND INSTALLATION OF

300 | ¢INGLE LAMP POLE

Supply and install single solar lomp
301 | (LED) of 93 warts with lighting crea of v 1
114x350x90 full lighting 600m!

Supply end instoll solar photovoltaic
302 | module 300w (monocrystalline solar v 1

panel)

Supply and instell 24V / 300AH solar
303 | Lithium-ion Battery with Aluminum box v 1
for a lifespan of 06 years minimum,

Supply end installation of charge

304 | ontroller of 154/24 V

Interconnection cables end cfter

305 occessories

Supply and install imported Galvonized
206 ond powder coated steel pipe of 7
meters sized to maich the LED lighting
output

307 | System Protection device for lightening Is 1 i

Long 22 bolts and nuts with complete

308, | vend 20mm long ks

309 | Trensportation of material 1o site Is 1

110 Supply fixing and labelling of

numbering plate on the solar pole s !
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311 | Testing of the system instollation Is 1

Establishment and training of an
equipment maintenance committee

comprising ot least 05 people, including
the supply of maintenance tools

312 Is 1

SUB-TOTAL 400

SUMMARY

1 | PRELUMINARY WORKS 1

CLEANING-EARTHWORKS-BASEMENT
WORKS

SUPPLY AND INSTALLATION OF

SINGLE LAMP POLE 100

TOTAL HT

TVA (19,25%)

AIR (2.2%)

TOTAL WITH TAXES

Net Payment 120,617,748
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Total Quantity ?“:;f)'"
Category Number | Daily Days paid | Amount
Salary
Site engineer
Site foreman
Team chiefs
S | Administrative staff
% Driver
z Specialised Technicians
S Labourers
= |Total A
o
Type Quantity | Daily rate |Days paid | Amount
a 5 Pickup for follow-up
Z = | Small equipment
6 &
=
g g Total B
a 3 Type Quantity |Unit Price | Consumptio | Amount
- n
H:
a g Total €
D TOTAL DRY PRICE A+B+C
E General site expenses X% D x X%
F General head office expenses Y% DxY%
G TOTALCOST PRICE D+E+F
H Risks + benefits 2% Gx1%
P TOTAL COST PRICE WITHOUT TAXES G+H
v SELLING UNIT PRICE WITHOUT TAXES P/QTE
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REPUBLIQUE DU CAMEROUN REPUBLIC OF CAMEROON
PAIX - TRAVAR - PATRIE PEACE - WORK - FATHERLAND
REGION DE NORD OUEST NORTH WEST REGION
DEPARTEMENT DE NGOKETUNAA NGOKITUNJIA DIVISION
COMMUNE DE NDOP NOOP COUNCIL
CONTRACT N°...ONIT/MINDDEVEL/NC/NCITB/2024 OF......../02/2024
AWARDED AFTER OPEN NATIONAL INVITATION TO TENDER
N°..../ONIT/MINDDEVEL /NC/NCITB/2024 OF........ /04/ 2024 THROUGH THE

EMERGENCY PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED
STREET LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP COUNCIL,
NGOKETUNJIA DIVISION OF THE NORTH WEST REGION

HOLDER: = sececesssccsscsccccnnsssene sovenese
BP cescessssnssesccinannensacs TEL socsccccosssansssosncane
NR.C. cesasenssnsssseveesesssssesssssaces
N® TAXPAYER. coeeccccnccnnscccssssssssessssnsse
ACCoUNt N sescsccesnssssssensssssssassss O messssensassorvssnesey
Agency of ciiiiiiiiiiiiisiiiiniiiiiiin

SUBJECT: CONSTRUCTION OF 100 SOLAR POWERED STREET LIGHTS

PLACE: NDOP Town
DURATION: FOUR (04) MONTHS
AMOUNTE:  esccesssessscssssnasssssssssssace FCFA TTC
IAT
| EVAT
VAT (19.25%)
AIR (2.2 )
Net to be peid
FINANCING: FEICOM /NDOP COUNCIL 2024 BUDGET
VOTE OF CHARGE N*
SUBSCRIBED OMevvisssssssssssssssssnnnnsrsssssssssnnns
SIGNED Offececesssssrsscsmmesssosossssssssssssssssessss
NOTIFIED Ofuusevsssresssssssssnsssrsssssrssssssssssnsanse
REGISTERED ON..vvesessssssnnsssrsessssssssssssssssacs
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BETWEEN:

The REPUBLIC OF CAMEROON, represented by the Mayor of NDOP  Council, hereinafter
referred to a3 the, “ADMINISTRATION" on the one hand,

AND
whose head office is situated ot BP , Tel: represented
by It's Director General hereinafter referred to os the “CONTRACTOR” on the other hand.

IT IS HEREBY AGREED ON AND ORDERED AS FOLLOWS:
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SUMMARY

Port k Special Administrative Clouse (SAC)
Part Ik Special Technical Conditions (STC)
Part lil; Schedule of Unit Prices

Port IV: Details or Estimate
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Page...and last of the
CONTRACT N'...ONIT/MINDDEVEL/NC/NCITB/2024 OF........[02/2024
AWARDED AFTER OPEN NATIONAL INVITATION TO TENDER
N°..../ONIT/MINDDEVEL /NC/NCITB/2024 OF......../04/ 2024 THROUGH THE
EMERGENCY PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED
STREET LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP COUNCIL,
NGOKETUNJIA DIVISION OF THE NORTH WEST REGION

WITH The enterprise c.cccvviiiersrercnnsnsesses 2. BT evenonsnnsunnesssessnsnsussessniesssunn

SUBJECT ; FOR THE CONSTRUCTION OF 100 SOLAR POWERED STREET UGHTS
PLACE; NDOP TOWN

EXECUTION DEADLINE: ......... feesscoeas ) months

AMOUNT OF CONTRACT IN FCFA:

IAT

EVAT

VAT (19.25%)
AR (2.2 %)
Net to be paid

READ AND APPROVED BY THE | THE MAYOR OF NDOP COUNCIL
ENTREPRENEUR

NDOP , the NDOP , the

Registration
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REPUBLIQUE DU CAMEROUN

REPUBLIC OF CAMEROON

PADX . TRAVAIL - PATRIE PEACE - WORK . FATHERLAND
B esverrsenece

REGION DE NORD OUVEST NORTH WEST RIGION
sessserreeces PETTTTRRT Y

DEPARTEMENT DE NGOKETUNJIA NGOKETUNJIA DIVISION
teesevesseses reereveseses
COMMUNE DE NDOP NDOP COUNCR

resssssnnne sesseesssnane

/NC/NCITB/2024 of....).../04/ 2024 THROUGH THE EMERGENCY
PROCEDURE FOR THE CONSTRUCTION OF 100 SOLAR POWERED
STREET LIGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP

COUNCIL, NGOKETUNJIADIVISION OF THE NORTH WEST REGION

- b

-—

INVITATION TO TENDER

EUNDING:
FEICOM /NDOP COUNCIL 2024 BUDGET

Document No. 10:

- MODELFORMS

R T -————

— -

LAl |
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Annex No. 1: Model tender

I the undersigned Mr. ...ciiiininrerencecensenes eeecensesesnsns
10‘”,.' l'l. Sessnnnnn FErRRsssanEnnan T T I
Acting on the nome and on behalf of ETS.......... censneses P.O. BOX sovveerinn

After having token knowledge, of oll relative files of the present controct document for the
CONSTRUCTION OF 100 SOLAR POWERED STREET UGHTS in some major streets in NDOP Town,
NDOP  Council, NGOKETUNJIA Division of The North West Region,

1 - Submit ond commit 1o execute the works in occordance with the invitation to tender file
according to the prices that | have fixed affer having appreciated to my point of view end under
my responsibility, the nature and the benefit, which make wp the sum of
wessiasesnnsesnsnee PO +« Francs cfa oll 1axes included.

Amount in figures FCFA TTC: uvivvevenerereeennes suvRan

2 - Commit to undertake from the receipt of the service order to begin works given out by the
Controcting Authority, the setting up of the personnel for the works and the material as foreseen in
the terms of the controct file.

3 - Declore that this tender remcins volid within ninety (90) days counting from the limit dote of the
submission of the bid.

4 - Commit to respect the delays of three (03) months foreseen by the planning of execution of the
works thot | myself have estoblished.

5 - Affirm by right at the risk of termination that | have not fallen as well os the enterprise for which
| oct, under the influence of legal interdictions decreed in the Republic of Comeroon.

Signature (s
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Annex No. 2: Model Bid Bond

Bonk ceiesesscsise TP pOppsRe—— T——-
Reference of guarontee: No. ....... ansesansueusaINARNSR IR DS
To the Mayor of NDOP Council

Republic of Cameroon

Invitation 10 Tender NO. ..vvviiricnnninnn

BID BOND for the CONSTRUCTION OF 100 SOLAR POWERED STREET LIGHTS in some mojor streets
in NDOP Town, NDOP Council, NGOKETUNUJIA Division of The North West Region.

The Controctor (5) cevvrvssinannnnnnnnns coanuone eseessrnsasers hereby submits ON ciiiiiiiiiiiiiinine
to the Mayor of NDOP  Council o bid reloting to the the CONSTRUCTION OF 100 SOLAR
POWERED STREET LIGHTS in some mojor streets in NDOP  Town, NDOP  Council, NGOKETUNJIA
Division of The North West Region

To this effect, ond In keeping with the conditions stated in the Tender file, the bidder shall present to
the Mayor of NDOP  Council octing in the copocity of Controcting Authority, o bid bond

amounting to CFA Francs ...... ceeeeeseentnnstereesnassseseeeseeesernseneeteeeeeeetsersensttrnnsertne (6).

By this guorantee, we the undersigned, (7)......... sescossnnsenses seedosoannen veeowith our registered
office in ...... SeeesesERTUTR ISR PEEIPEY ., are committed towords the Mayor of NDOP  Council
(Controcting Authority), through the bidder for the sum of CFA Froncs ...ccoveeees SAEESIEIRSIER (in
figures)..oeecnsnnnss ssasessscrsees casasnad sasserssanans -

............... OOV SRR R LAy APt Y

By this guarontee, we irrevocobly commit ourselves, without any crgument or delay, to pay into on
account indicated by the Mayor of NDOP  Council, the omount of the guarantee of the first written
request, as soon o the latter shall inform us in writing thot the bidder does not keep the commitment
he took in his tender.

The request for payment of guorantee sholl be countersigned by the Mayor of NDOP Council.
This guarontee sholl be released latest thirty (30) doys after the expiration of the volidity of the
tender or, in cose the enterprise sholl be the successful bidder, after presentotion of the
performance bond which shall be kept by the Council Internal Tenders Board,

The laws a3 well s the jurisdiction of cpplication for the guarantee shall be those of the Republic of
Comeroon.

DON® GF covveceensnnssrsssssssssses e ON coesee ceesssnssessssnnse -
Mr [MeSSTS)uuriirarsssssessssssnasissssnasnnes
Signature(s) & stamps ...... .
(5) Bidder
(6) Stated in the Specicl regulations governing the invitation to tender
(7) Bonk
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Annex No. 3: Model of Performance Bond (Retention Fund)

Bank:
Reference of bank guarantee:
N..Q ............... LA AR R AR AR R R AR R R

To the Mayor of NDOP Council (Contracting Authority)
The enterprise......... seavennssnse seesenassssssececnsenesenennans seoaesassassene sssieisioeas

SECURITY BOND FOR THE GUARANTEE OF GOOD EXECUTION OF THE CONSTRUCTION OF 100
SOLAR POWERED STREET UGHTS IN SOME MAJOR STREETS IN NDOP TOWN, NDOP COUNCIL,
NGOKETUNJIA DIVISION OF THE NORTH WEST REGION.

w.’ aﬂ....‘ ........ LA AR R Y AR AR Y AR AR R LR R R RS Mv. b.m h'md M'
between the Mayor of NDOP Council octing as the  Controcting Authority
[ . SRR RS RN ARYELRES asnaneREsEse octing o3 entrepreneur, a contract has been conduded for

the supply ond Installation of 53 solar streetlights for "oll in one” in some major streets and road
junctions in NDOP  Town, NDOP  Council, NGOKETUNJIA Division of the North West Region
covering the gucrantees, engogement and other liabilities being incumbent upon the entrepreneur
becouse of the contract of an amount eQUA! 10...euuerrrerressreeseens

We, Bank....... ppp—— sosssasesesss sesesssneenns. €NGOQeE Ourselves irrevocobly and without profit
of discussions by thispresent, to pay in favour of the Comeroonian odministration at the first written
request of the Mayor of NDOP  Council ond within eight (08) weeks maximum period, up 1o the
amount of thispresent guarcntee, the sum of
All that could be due the Mayor of NDOP  Council by the entrepreneur becouse the entrepreneur
would not fulfill one or several of his/her engagement as stipulated in his/her bid.

A mobilisation request of thispresent guarantee will be object of o justifying recommended letter
with accused receipt and copy 1o the entrepreneur dearly formulating completely the reasons of

thisrequest.

Thispresent bonking guorantee will enter in force ot the dote of notification of the controct 1o the
entrepreneur.

The original of thispresent guarcntee will be preserved In the services of the Mayor of NDOP
Council.

Thisguarantee will be released within sixty (40) days counting from the date of the provisional
reception of works.

After thisdate, the guarontee will be without object ond should be returned 1o us without express
demand of our port,

The law o3 well as the jurisdiction epplicable to thisguorantee are those of the Republic of
Cameroon,

Signature (3)
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Annex No. 4: Declaration Form

THE MODEL UNDERTAKING BY THE BIDDER

Nm Of pfOl.d! --------------- PELLLLET TS -hv"m 10 '.ﬁd.’ N. Tennnes Fetbsdsssnnnnn
For the CONSTRUCTION OF 100 SOlAR POWERED STREET LIGHTS in some major streets in NDO?
Town, NDOP Council, NGOKETUNJIA Division of The North West Region.

I (We) the undersigned (B) ...cooviiiinmirsunnminrsssincnsecnens cosensase SebeesessseenateTRINS
Acing In the capacity of (9) i ln the nome ond on behalf of
(10)scececsssscssssnsasssnsnsssnse seesessnesenses 6 eecsssens FPPPpp— RC N°,
cosessene SPTEETYY by virtue of the power vested In me (us), domiciled at P.OBox........... « (Town)
................ , telephone N ..iiiiiciiiiiissssnsnennesy Gfter having studied oll the docmm of the
tondor file nlotinq 1o the Invitation to Tender N* ....ccvvvvrvarienienes PR PR ., ond ofter having
ossessed in my (our) point of view ond under my (our) responsibility the noMo ond difficulties
entailed with the execution of the job, | (we) do hereby tender ond commit myself (ourselves) to
carry out works for the CONSTRUCTION OF 100 SOLAR POWERED STREET LIGHTS in some major
streets in NDOP  Town, NDOP  Council, NGOKETUNJIA Division of The North West Region.
in keeping with the terms and conditions of the tender file.

| commit myself (We commit ourselves) in case my (our) tender is retained, to execute the controct
WD Savepsenusnspiios o {osssocesssnsassnvencores )months as from the date of notification of award of the
controct.

| hereby commit myself (We hereby commit curselves) to maintain the omount of my (our) tender for
o period of sixty (60) days with effect from the decdline for submission of bids.

Mo’ LR R R R R R LR AR AR LR L AL R L) 'm.."' """"" LA AR LR
Genercl Monager
Signature(s)..cieesecscennns shanerne
Biddder{s).ccccossecaccssasssansarees SvaveddsRaRe
Eor companies, indicate:
The company (company or trade nome, form, nationality and registered office)
it represented by the undersigned .....ccoviviiiiiininiiiiiinnnnnnns , 1 [name, first name and stotus)
Eor companies without g legal status, indicate:
“ w.‘ M N."lwd llllllllllllllllllllllll AR LR R R R R R R e e e R R R L L R "

(For each person: nome, first nome, company nomc, noﬂonal’ny, location of M registered office)

« Constituted in o group of componies for the execution of this contract, jointly commit curselves
...... )

(8) Name, first name, profession, residence

(9) Position in the enterprise

(10) Company name
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Annex No. 5: Model of Start-Off Advance Bond
Bw .................. AR R R R Y AR T T T T

Reference of guarcntee No.....c.vvvrrsiiencenasnns FORSBEAS

To the Mayor of NDOP  Council NGOKETUNJIA Division North West Region Republic of
Cameroon

Invitation 1o Tender N*. ....ccccvvnenne voos

BANK GUARANTEE FOR THE REFUND OF THE START-OFF ADVANCE RELATING TO THE
CONSTRUCTION OF 100 SOLAR POWERED STREET LIGHTS IN SOME MAJOR STREETS IN NDOP
TOWN, NDOP COUNCIL, NGOKETUNJIA DIVISION OF THE NORTH WEST REGION.

| (TP 000000000040080nRasSS veses (Bonk) have been informed thot a controct sholl be
signed between the Mayor of NDOP  Council, acting in the capacity of Controcting Authority,
ONicecossesse o seessssnsess esoesnsevass . octing a3 controctor for supply the CONSTRUCTION OF 100

SOLAR POWERED STREET UGHTS in some mojor streets in NDOP Town, NDOP  Coundil,
NGOKETUNJIA Division of the North West Region

In compliance with the provisions of Article ......... .. of Controct N* ...... venusy the controctor shall
be bound to present to the Mayor of NDOP  Council, Contracting Authority, a bank guarantee
with the purpose to assure the refund of the start-off advance gronted to the enterprise ond
omounting to CFA Francs....... sseesessasennsstssensnnssnse veessneses
W cissriscsaassnsnsssrvavsodvinintobuasas ~ (bonk) do hereby commit ourselves, irrevocably and without
arguing to pay to Mayor of NDOP  Council, ot the written request the Mayor of NDOP  Council
ond within three (03) weeks the omount of this guorcntee, that Is 1o say.
SevecenERsbRseIIRsbRIERS Sosanauave sessee , @ll the omounts that the contractor may owe the Contracting
Autherity for failing to fulfil one or more of his obligations under the controct.

The request 1o partially or fully stake this gucrantee shall be the subject of o registered letter of
justification with confirmation of receipt ond o copy to the controctor cdearly stating ond
supplementing the reasons for his request. This letter shall be countersigned by the Mayor of NDOP
Cowncil.

The bonk guorantee shall toke effect as from the dote of payment of the stort-off odvonce. The
original of this guarantee shall be kept by the Coundll Internal Tenders Board. The guarcntee shall
be released upon refund of the full omount of the advance. After this date, the gvarantee shall no
longer opply and shall be returned 1o us without express request.

The laws o1 well as the jurisdiction of application for the guarantee sholl be those of the Republic of
Camercon.

Signature(s) & stemps of the bonk
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Annex No. 6: Sub-Unit Price Detail

Designation of Works :

N* .
price Daily output

Total Quantity

Duration
(days)

[ day

Category

Number

Daily
Salary

Days paid

Amount

Site engineer

Site foreman

Team chiefs

Administrative staff

Driver

Spedalised Technicions

Lobourers

WORKMANSHIP

Total A

OR

Type

Quantity

Daily rote

Days paid

Amount

Pickup for follow-up

Small equipment

EQUIPMENT

MACHINES

Total B

Type

Quantity

Unit Price

Consumptio
n

Amount

DIVERSES
MATERIALS

Total C

TOTAL DRY PRICE A+B+C

General site expenses

X%

D x X%

General heod office expenses

Y%

DxY%

TOTALCOST PRICE

D+E+F

Risks + benefits

2%

Gx1%

TOTAL COST PRICE WITHOUT TAXES

G+H

<|/vw|xQmM™ O

SELLING UNIT PRICE WITHOUT TAXES

P/QTE
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Annex No.7: Model of Commitment of Availability

To Whom It May Concern:

Subject:COMMITMENT OF AVAILBILITY.

| the undersigned, (specify Nome, qualification -diploma or certificote) ond holder of

National Identity Card N* issved on at Tel
Is committed ond will be avoilable to work o3 (specify post occupied) with (nome of
onferprise)  if Open  National  Invitation o Tenders No. 001/
.‘00.ll..t.'l.'ll...00."...'....0...0" llllllll LR '“ lllllll AR R R (m” h m °' m) BEERsssannrr "
°~M'°Ers AR R L L R AR R R R Y AR AR R Ty LR LR -
Done ot the
Sign;
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Annex No. 8: Model References of The Enterprise

N® [ Year |Controct Purpose Funding (AC'::“F)“’ (ATI) :::phnco
|
2

NB : for each controct nomed in the above board, plecse joint :

- Photocopy of first and last poges of the contract,
- Photocopy of provisional (or fincl) acceptance report.

Done ON wcerrrrrrrses eossnnsasEbe y O censeenseses sasnusbsneses isuve

M (MOS8 )ecnnnrnnrsssssssnsnnessssssssssanannrrsissssansnins oos

Signature{s)...ociiiiieriinnrnassninns 066000000000000000000000000000
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Annex No. 9: Model Equipment List,

DESIGNATION

NUMBER

AGE-STATE

ORIGIN

STATUS
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Annex No.10: Key Staff

NAME

QUALIFICATION | EXPERIENCE

FUNCTION

ADMINISTRATIVE
AND TECHNICAL
STAFF OF THE
ENTERPRISE

SUPPORT STAFF
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Annex No: 11 Site Visit Report [not more than five (05) poges)

) INTRODUCTION
'm“l w(".m'pd'i'k} llllllllllll AR R L L s LA AR R LR R LA AR R T Y LR

M OF ENTERPR'SE uuuuuu AR R Y EEE Y R PR LR R R -
oAtE’ EEEL R LR Frrrann tm R Y R

1) COMMENTARY;
l-1) Nature of the project site .......evueenenees 00000000800000000000asaseacedensnasssresens
1-2) Accessibility to the project site: .....cvuernvennss vessese sseeeensanse ssseesesssnansens
11-3) Vegetction (trees, shrubs @16) vouuuvereerrennrrsrersssnsens U OO PPE,
ll-4) Topography of the site ..... sesssesesassnsse oom
) AVAILABIUTY OF SERVICES (water, electricity, etc)

IV) AVAILABILITY OF CONSTRUCTIONAL MATERIAL (stones, sond, gravel, wood etc)

Wmmlms: -------- A R . R

Sesnnnns SEsssssnnnnnnnnnne AR M T T T R T
R A Srssannnnnnn .
AR Y LR R

V)CONCLUS'ON ------- R R I e, R R
SErrannnnas E R Y R EE LY LR R R Shrsrannn
Srrssannnnne R Y R

SIGNATURES:

Visa of project owner or Representative | Contractor's Engineer
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REPUBLIQUE DU CAMEROUN - REPUBLIC OF CAMEROON

PAIX - TRAVAIL - PATRIE % % PEACE - WORK - FATHERLAND
] B

REGION DE NORD OUEST NORTH WIST REGION
SesssRRRRRE. L
DEPARTEMENT DF NGOKETUNJA NGOKETUNJIA DIVISION
s SessssssnnEre
COMMUNE DE NOOP NDOP COUNCIL

Fessssastnnn SRR RARRRREEY

| Olﬂnf“r\“Elm.Uuuﬂ |ON TO TENDER N°.... 1
‘ \ @‘ \ Cﬁﬁfvsd}h T r‘/ﬂﬂ@“.bl%&l lﬂ: lj.x G 3\6 4
P @@JD@TIE‘@J 'RUCTION OF | @831@36&1’@33) ;
' C‘lﬁ'“ULlDﬂ\}w '?LK“L@’JL itj[h)l.xw MJ [\.BS} :
COUNCIL, I EE*‘“VU ADIVISION OF TH Ti.‘&"?’i' Q’i]@ll ;

—ee e >

EUNDING:
FEICOM/NDOP COUNCIL 2024 BUDGET

Document No, 11:

ANKING stablishment ana rinancia

l‘.,];l.)l‘/‘.:; (» SSUE ;:'ll(:‘ w-),‘:‘.];,“o

~ontracis

Y Y T o SN, TR TEg Y .
*} . N T o N

— e -
}
|
:

v 1ie’
) B - ~8
L
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PN LLEON T

List of banking establishments and financial bodies
authorised to issue bonds for Public Contracts

BANKS
Afriland First Bank
BanqueAtlantique
Banque Camerounaise des petites et moyennes entreprises (BC-PME)
Banque Gabonaise pour le Financement International (BGFI BANK)
Banque International du Cameroun pour I'Epargne et le Crédit (BICEC)
Bank of Africa Comeroon (BOA Cameroun)
CITl Bank Cameroun
Commercial Bank of Cameroon (CBC)

Ecobank Cameroun (ECOBANK)

National Financial Credit Bank (NFC)

Société Camerounaise de Banque au Cameroun (SCB-Comeroun)
Société Générale de Banque ou Cameroun (SGCQ)

Standard Chartered Bank Cameroon (SCBQ)

Union Bank of Cameroon (UBC)

United Bank for Africa (UBA)

Insurance companies

Activa Insurance

Zenithe Insurance SA BP Douala
Aréa Assurances S.A

Atlantique Assurances S.A
Beneficial General Insurance S.A
Chanas Assurances S.A

CPA S.A

Nsia Assurancs S.A

Pro Assur S.A

SAAR S.A

Saham Assurances
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